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September 29, 2008

Honorable Chairwoman Drury and Members of the Board of County Commissioners, and Citizens of Clear
Creek, County, Colorado:

The Clear Creek County Finance Department hereby submits the County of Clear Creek Comprehensive
Annual Financial Report for the fiscal year ended December 31, 2007. This report was prepared by the
County's Finance Department. Responsibility for both the accuracy of the prepared data and the
completeness and fairness of the presentation, including all disclosures, rests with the County. To the best
of our knowledge and belief, the enclosed datais accurate in all material respects and is reported in a manner
designed to present fairly the financia position of the County and results of the operations of its various
funds. All necessary disclosures are included in this document enabling the reader to gain a full
understanding of the County's financial activities.

The Comprehensive Annual Financial Report is presented in three sections. Introductory, Financial, and
Compliance. The Introductory Section includes this transmittal letter, a list of principal officials and the
County's organizational chart. The Financial Section includes the independent auditor's report, the
management’s discussion and analysis, the basic financial statements, required supplementary information
and the combining and individual fund financial statements. The Compliance Section includes the Colorado
Local Highway Finance Report and the Schedule of Federal Expenditures of Federal Awards.

The County of Clear Creek's financial statements have been audited by the accounting firm Swanhorst &
Company, LLC, a firm of certified public accountants. The goal of the independent audit was to provide
reasonable assurance that the financial statements of the County of Clear Creek for the fiscal year ended
December 31, 2007, are free of material misstatement. The independent audit involved examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements; assessing the accounting
principles used and significant estimates made by management; and evaluating the overall financial
statement presentation. The independent auditor concluded, based upon the audit, that there was a
reasonable basis for rendering an unqualified opinion that the County of Clear Creek's financia statements
for the fisca year ended December 31, 2007, are fairly presented in conformity with GAAP. The
independents auditor's report is presented as the first component of the financial section of thisreport.

Profile of the County

The County, established in 1861, is located in the Front Range Mountains of Colorado directly west of
metropolitan Denver. The county occupies aland area of 396 square miles and serves a population of 9,483.
The county is empowered to levy a property tax on both real and persona properties located within its
boundaries.

The County operates under State of Colorado statutes. Statutes provide for elected officials consisting of
three Commissioners, Sheriff, Treasurer, Clerk and Recorder, Assessor, Coroner, and Surveyor. Each
official is elected for aterm of four years. The three county Commissioners are limited to two consecutive
four year terms.



Board of County Commissioners.

Boards of county commissioners serve as both administrative and policy-making bodies for their counties.
Consgtitutionally, the board also sits as the county board of equalization. The board also fills al vacanciesin
county offices other than those for county commissioner and for public trustee. All powers of the county, as
alegal entity, are exercised by the board of county commissioners and not by itsindividual members.

County Clerk and Recorder:

By state constitution, the clerk and recorder is required to be the recorder of deeds and the clerk to the board
of county commissioners. The clerk is the agent of the state Department of Revenue and, among other
duties, is charged with the responsibility of administering state laws relating to motor vehicles, certification
of automobile titles, and motor vehicle registration. The clerk is also responsible for administering all
primary, general, and special elections held in the county, and for registration of voters, publication of notice
of elections, appointment of election judges, and printing and distribution of ballots. The clerk and recorder
also issues marriage licenses, maintains records and books for the board of commissioners, collects a
multitude of license fees and charges required by the state maintains property records, and furnishes deed
abstracts upon request.

County Assessor:

The county assessor is responsible for valuing real and persona property with the highest standards of
professionalism, using the broadest application of proper appraisal methods, techniques and standards
available, in order to assure statewide equalization in the valuation of real and persona property. The
assessor determines the equitable value of property to ensure that each taxpayer pays only his or her fair
share of the taxes while maintaining the principle of local control and providing information to the public so
they might acquire a better understanding of the appraisal and assessment process. The assessor is required
to send out a notice of valuation each year to property owners. This notice will reflect a value on property
for ad valorem taxes payabl e to the county.

County Treasurer:

The treasurer of each county is responsible for the receipt, custody and disbursement of county funds. The
treasurer also performs the duties of public trustee. The treasurer collects some state taxes and all property
taxes - including those for other units of local government. The treasurer collects and disburses school funds
belonging to school districts located within the county. The treasurer sends notices of and collects all
property taxes for al local governments and disburses receipts for each after charging a statutory collection
fee. The treasurer conducts sales of property for delinquent taxes.

County Sheriff:
The county sheriff is the chief law enforcement officer of the county, responsible for maintaining the peace

and enforcing state criminal laws. The sheriff must attend court and is required to serve and execute
processes, subpoenas, writs and orders as directed by the court. The sheriff operates the county jail. The
sheriff is also fire warden for forest fires in the county. Finally, the sheriff performs certain functions in
connection with sales of rea and personnel property to satisfy debt or tax liens.

County Coroner:

Candidates for the position of County Coroner are encouraged by the State General Assembly to possess
knowledge and experience in the medical-legal investigation of death. It is also the intent of the General
Assembly that those individuals holding this office participate in programs designed to develop and enhance
their qualifications in fulfilling the duties and responsibilities associated with the office. The coroner may
declare an individual dead if he finds the individual has sustained irreversible cessation of circulatory and
respiratory function.




County Surveyor:

The surveyor's duties are relatively few and relate to: @) settle boundary disputes when directed by a court or
when requested by interested parties; and b) create survey markers and monuments, and ¢) conduct surveys
relating to toll roads and reservairs.

This report includes all of the funds of the County. The County provides a full range of services including
public safety, construction and maintenance of roads, recreation and open space, human services, sanitary
waste, land use planning and development, and general administrative services.

Factors Affecting Financial Condition

Local economy. The County of Clear Creek is located in the heart of the Colorado Rockies. The largest
industry is tourism. Visits to the County include recreation in over 184,191 acres of public land including
portions of the Arapahoe and Pike national forests. The Mount Evans Scenic Byway climbs more than
7,000 feet in just 28 miles, reaching an altitude of 14,264 feet. Winter visitors to the County may ski and
snowhoard at nearby ski areas and relax in mineral hot springs.

Mining has historically been a major industry in the county. Gold was discovered near Idaho Springs in
1858. Today, tours of working gold mines, and underground molybdenum mining continue the tradition.

Property tax revenues are dependent on assessed valuations and constitutional limitations on growth. One
major taxpayer accounted for 36% of the property tax base in 2007.

Long-term financial planning. The Commissioners are developing water storage and other infrastructure
planning to reflect the County's commitment to develop a more diverse commercia base. Development of
trails and open space continue to reflect on-going recreational aspects from Conservation Trust and Open
Space Funds.

Budgetary controls. The objective of budgetary controlsis to ensure compliance with legal provisionsin the
annual appropriated budget approved by the County Commissioners. Expenditures may not legally exceed
appropriations at the fund level.

Primary responsibility for fiscal analysis of budget to actual cash flows and overall program fiscal standing
rests with the department operating the program. Sound financial management is shown in the budgetary to
actual presentation in statements and schedul es included in the Comprehensive Annual Financial Report.

Cash management. The County's investment portfolio is primarily in U. S. obligations and investment
pools. The county seeks to minimize investment risk and maintain a competitive portfolio yield. The
county pools its operating funds to improve efficiency in the handling of funds and maximize interest
revenues.

Risk management. The County is proactive in minimizing its risk exposure to citizens and employees. In
addition, each major department implements their own risk control policies and programs. The County
participates in the Colorado Counties Casualty & Property Pool for property and liability insurance, and the
County Worker's Compensation Pool for worker's compensation. The County provides health benefits to
employees through a third party Health Maintenance Organization. The County has no ongoing financial
responsibility for health benefits. Additional information on the County's risk management activity can be
found in Note 6 of the notes to the financial statements.



Compliance. In November, 1992 Colorado voters passed the Taxpayer Bill of Rights (TABOR) as an
amendment to the State Constitution. This amendment restricts growth in governmental spending and
property tax revenues to amounts adjusted for inflation and a local growth factor. In 1999 the County voters
approved a referendum that allowed the County to retain revenues that might otherwise have been refunded
to citizens under the TABOR limits. As a result the County can retain excess revenues, if any, and spend
them for any governmental purpose. The County continues to be subject to other TABOR requirements,
including a 3% emergency reserve, and no real estate transfer tax or income tax can be imposed. The
County is in compliance with these provisions. TABOR also requires that the County have elections if it
wishes to change tax policy or issue debt (except debt related to enterprise funds). Additional information
on tax limitation can be found in Note 10 of the notes to the financial statements.

Acknowledgments. The preparation of this report would not have been possible without the efficient and
dedicated services of the entire staff of the finance division.

In closing, without the leadership of the County Commissioners and County Treasurer this report would not
have been possible. They provide unfailing support for maintaining the highest standards of professionalism
in the management and operations of the County of Clear Creek.

Sincerely,

Carl Small
Finance Director
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CLEAR CREEK COUNTY, COLORADO
Management’s Discussion and Analysis
For the Year Ended December 31, 2007

This section of the report provides readers with a narrative overview and anaysis of the financia activities
of Clear Creek County for the fiscal year ended December 31, 2007. We encourage readers to consider the
information presented here in conjunction with the letter of transmittal and basic financial statements to
enhance their understanding of the County's financial performance.

Financial Highlights

Clear Creek County is in strong financial condition. Clear Creek County's assets exceeded liabilities by
$43,106,346 at the end of 2007. Of this amount, $6,534,453 may be used to meet the County's ongoing
obligations to citizens and creditors. The remaining $36,571,893 is invested in capital assets or restricted by
law.

The County's General Fund balance was $3,117,434 as of December 31, 2007. Of this amount, $70,708 is
reserved, and $3,046,726 is designated for future years' expenditures.

The 2007 General Fund balance is $1,072,206 higher than in the previous year. The total fund balance is
31.3% of 2007 General Fund operating expenditures plus net operating transfers.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County's basic financial
statements. The basic financial statements contain three components. 1) government-wide financia
statements, 2) fund financial statements, and 3) notes to the financia statements. In addition to the basic
statements, this report also contains other supplementary information including combining statements for
non-major funds, and information regarding federal grant programs.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the County's finances in a manner similar to a private sector business.

The Statement of Net Assets presents information on all of the County's assets and liahbilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve
as auseful indicator of whether the County's financial position isimproving or deteriorating.

The Satement of Activities presents information showing how the government’s net assets changed during
the fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are reported in
the statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected
taxes).

Both of the government-wide financial statements distinguish functions of the County that are principally
supported by taxes and intergovernmental revenues (Governmental Activities) from other functions that are
intended to recover dl or a significant portion of their costs through user fees and charges (Business-type
Activities). Clear Creek County's governmental activities include general government, public safety,
highways and streets, water and sanitation, health and human services, economic development and culture
and recreation. The County has two business type activities.

The government-wide financial statements include not only Clear Creek County itself (known as the primary

government), but also legally separate entities which have a significant operational or financia relationship
with the County. These entities are known as blended component units. One such included entity is the

-15-



CLEAR CREEK COUNTY, COLORADO
Management’s Discussion and Analysis
For the Year Ended December 31, 2007

Clear Creek Emergency Services General Improvement District. More information on the functions of this
entity can be found in Note 1 to the financial statements. The government-wide financia statements can be
found on pages 22 through 23 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Clear Creek County, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of Clear Creek County can be divided into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds. Most of the County's basic services are reported in the Governmental Funds.
Governmental funds are used to account for essentialy the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a governments near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented
for governmental activities in the government-wide financia statements. By doing so, readers may better
understand the long-term impact of the government’ s near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

Clear Creek County maintains eighteen individual governmental funds. Information is presented separately
in the governmental funds balance sheet and in the governmental funds statement of revenues, expenditures,
and changes in fund balances for the General Fund, Road and Bridge Fund, and Social Services Fund, all of
which are considered to be major funds. Data from the other fifteen funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major funds is provided in the form of
combining statements e sawherein this report.

The governmental fund financial statements can be found on pages 24 and 25 of this report.

Proprietary Funds. Clear Creek County maintains two proprietary funds. Enterprise funds are used to report
the same functions presented as business-type activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. The proprietary fund financial statements provide separate information for the Ambulance
Enterprise Fund and the Sewer Enterprise Fund.

The proprietary fund financial statements can be found on 26 through 28 of this report.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not included in the government-wide financial statements because the
resources of these funds are not available to support Clear Creek County's own operations. The reporting
used for fiduciary funds is much like that used for proprietary funds. The County's agency funds include
Public Trustee, Treasurer, Clerk and Recorder, and Inmate accounts.
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CLEAR CREEK COUNTY, COLORADO
Management’s Discussion and Analysis
For the Year Ended December 31, 2007

Thefiduciary fund financial statements can be found on page 29 of this report.

Budgetary Comparisons. Clear Creek County adopts an annual appropriated budget for all of its funds.
Budget to actua comparisons for each of the funds and proprietary funds are provided in schedules
elsewherein this report.

Notes to the Financial Statements. The notes provide additional information that is essentia to a full
understanding of the data provided in the government-wide and fund financials statements. The notes to the
financial statements can be found on pages 30 through 45 of this report.

Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information. A budgetary comparison statement has been provided
for al maor governmental funds on pages 48 to 51. The combining statements and non-major fund
schedules referred to earlier are presented following the notes to the financial statements and can be found
on pages 52 through 72 of this report. The combining statement of changes in assets and liabilities in
connection with the Agency Funds can be found on page 77 of this report.

County-Wide Financial Analysis

Net Assets. As noted earlier, net assets may serve over time as a useful indicator of a government’s
financial position. As of December 31, 2007, the County's assets exceeded liabilities by $43,106,346.

The following table provides a summary of the County's governmental net assets for 2007.

Clear Creek County Net Assets

Governmental Activities Business-type Activities Tota
2007 2006 Restated 2007 2006 2007 2006 Restated
Assets:
Current and other assets $ 24,068916 $ 17,096,744 $ 342,319 $ 353422 $ 24,411,235 $ 17,450,166
Capital assets 36,505,872 17,670,332 1,244,089 1,221,617 37,749,961 18,891,949
Total assets 60,574,788 34,767,076 1,586,408 1,575,039 62,161,196 36,342,115
Liabilities:
Current and other ligbilities 16,338,866 10,269,592 109,378 82,860 16,448,244 10,352,452
Long-term liabilities 1,998,990 383,588 607,616 546,227 2,606,606 929,815
Total liabilities 18,337,856 10,653,180 716,994 629,087 19,054,850 11,282,267
Net Assets:
Invested in capital assets,
net of related debt 34,325,201 17,264,832 588,796 649,350 34,913,997 17,914,182
Restricted 1,622,279 1,494,887 35,617 39,093 1,657,896 1,533,980
Unrestricted 6,289,452 5,354,177 245,001 257,509 6,534,453 5,611,686
Total net assets $ 42,236,932 $ 24,113,896 $ 869,414 $ 945,952 $ 43,106,346 $ 25,059,848

On January 1, 2007, Clear Creek County restated beginning capital asset and accumulated depreciation
balances for governmental activities for the retroactive reporting of infrastructure assets for the period
January 1, 1980 through December 31, 2002, as required by GASB Statement No. 34. In addition, the land
asset balance was adjusted to record the 1995 transfer of lands from the Bureau of Land Management under
the Public Lands Transfer Act of 1993. As aresult, net assets were increased by $2,627,660. See note 11
for additional information.
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CLEAR CREEK COUNTY, COLORADO
Management’s Discussion and Analysis
For the Year Ended December 31, 2007

A significant portion of the County's net assets (81.0%) reflectsits investment in capital assets. These assets
include land, buildings, machinery, equipment and infrastructure. These capital assets are used to provide
services to citizens, consequently, they are not available for future spending. Although the investment in
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources since the capital assets themselves cannot be used to liquidate these
liabilities.

Another significant portion of Clear Creek County's net assets (15.2%) represents unrestricted net assets of
$6,534,453 which may be used to meet the County's ongoing obligations to citizens and creditors.

An additiona $1,657,896 of the County's net assets (3.8%) represents resources that are subject to externa
restrictions on how they may be used. Included in this category is the Colorado Constitution, Article X,
Section 20 emergency reserve of $542,363.

At the end of 2007, Clear Creek County had positive balances in all three categories of net assets, both for
the government as awhole, as well asfor its separate governmental and business-type activities.

Changes in Net Assets. Governmental and Business-type activities increased the County's net assets by
$18,046,498 in 2007. The following table indicates the changes in net assets for governmental and business-

type activitiesin 2007.
Clear Creek County Changesin Net Assets

Governmental Activities Business-type Activities Tota
2007 2006 Restated 2007 2006 2007 2006 Restated
Program revenues:
Chargesfor services $ 2793244 $ 2725573 $ 1,169,317 $ 1079474 $ 3962561 $ 3,805,047
Operating grants and contributions 4,538,402 5,221,169 27,138 79,247 4,565,540 5,300,416
Capital grants and contributions 16,735,874 510,043 - - 16,735,874 510,043
General revenues: - -
Property taxes 8,922,452 7,025,949 - - 8,922,452 7,025,949
Other taxes 1,685,642 1,541,138 - - 1,685,642 1,541,138
Other revenue 926,495 789,762 9,956 25,138 936,451 814,900
Total revenue 35,602,109 17,813,634 1,206,411 1,183,859 36,808,520 18,997,493
Expenses:
General government 4,612,563 4,444,770 - - 4,612,563 4,444,770
Public safety 5,652,023 5,519,205 - - 5,652,023 5,519,205
Judicial 127,000 117,000 - - 127,000 117,000
Highways and streets 2,713,924 2,638,119 - - 2,713,924 2,638,119
Water and sanitation 254,745 294,069 - - 254,745 294,069
Health and human services 2,927,570 2,986,862 - - 2,927,570 2,986,862
Economic development 608,266 633,718 - - 608,266 633,718
Culture and recreation 174,195 112,671 174,195 112,671
Interest on long-term debt 46,507 708 46,507 708
Ambulance - - 1,620,229 1,416,847 1,620,229 1,416,847
Sewer - - 25,000 25,000 25,000 25,000
Total expenses 17,116,793 16,747,122 1,645,229 1,441,847 18,762,022 18,188,969
Increase(decrease) in net
assets before transfers 18,485,316 1,066,512 (438,818) (257,988) 18,046,498 808,524
Transfers (362,280) (160,420) 362,280 160,420 - -
Increase in net assets 18,123,036 906,092 (76,538) (97,568) 18,046,498 808,524
Net assets-Beginning, asrestated 24,113,896 23,207,804 945,952 1,043,520 25,059,848 24,251,324
Net assets-Ending $ 42236932 $ 24,1138% $ 869,414 $ 945952 $ 43,106,346 $ 25,059,848
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CLEAR CREEK COUNTY, COLORADO
Management’s Discussion and Analysis
For the Year Ended December 31, 2007

Governmental Activities. Governmental activities increased in 2007. Key elements of this increase are as
follows:
Clear Creek County's net assets increased by $18,123,036.
Total revenues were $35,602,109. This represents an increase of $17,788,475 (99.9%) from 2006.
The primary reason for this increase was the completion and acceptance of Phase 1 of the Guanella
Pass Road Construction project. Phase 1 was financed by the Federal Forest Highway Fund. The
County recorded $15,335,415 in capital contributions and the related infrastructure assets.
Property and other taxes increased $2,041,007.
Expenses totaled $17,116,793. This represents an increase of $369,671 (2.2%) from the previous year.
Theincreaseis minimal and reflects the general cost of doing business.
Governmental activities included transfers to the business-type activities to supplement the costs of
doing business in 2007.

Financial Analysis of the County’s Funds

As noted earlier, Clear Creek County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds Overview. The focus of County governmental funds isto provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
County's financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’ s net resources available for spending at the end of the fiscal year.

As of the end of 2007, the combined ending fund balances of County governmental funds was $8,387,756
Approximately 73.6% of this consists of designated fund balance for future fiscal spending, $6,176,358,
which is available as working capital, or designated in accordance with the purposes of the specific funds,
and approximately 6.0% is designated for highways and streets, $503,041. The remainder of fund balanceis
reserved to indicate that it is not available for new spending because it is committed for the following
purposes. 1) prepaid expenses, $86,078; 2) parks and recreation, $783,359; 3) forest projects, $162,214; 4)
emergency telephone, $134,343; and 5) state constitution mandated emergency reserve, $542,363.

The County has three major governmental funds:

1. General Fund. Thisis the primary operating fund of the Clear Creek County Government. It accounts
for many of the County's core services, such as law enforcement, planning, administration, treasurer,
property assessment, records and elections. The general fund balance was $3,117,434 as of December 31,
2007. Of this amount, $3,046,726 is available for future fiscal spending.

The 2007 fund balance ended $1,072,206 higher than the previous year. Contributing factors to this include:
1) General Fund revenue increased $1,332,211, or 14% from 2006 primarily due to $1,566,628 increase in
property taxes. Revenue from charges for services increased $150,999 and investment income increased
$110,204. Revenue from intergovernmental grants decreased $346,861 and other revenues decreased
$110,457. 2) General Fund expenditures increased $208,563, primarily due to the purchase of capital assets
and cost of debt service. Capital expenditures increased $231,993 and debt service increased $49,013.
Operating costs for the combined governmental services decreased by $72,443. 3) The Genera Fund
provided permanent fund transfers to the Social Services Fund, $100,000 and the Ambulance Fund,
$250,000 to supplement additional operating costs in those funds.
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CLEAR CREEK COUNTY, COLORADO
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As a measure of the General Fund's liquidity, it may be useful to compare both reserved fund balance for
fiscal spending and total fund balance to total fund expenditures. Total fund balance represents 32.2% of
total 2007 expenditures before other financing sources.

2. Road and Bridge Fund. The Road and Bridge Fund is mandated by State Statute. The fund records costs
related to County road and bridge construction and maintenance. The Road and Bridge Fund had a fund
balance of $1,528,090 at the end of 2007. This amount was $485,360 more than the previous year. Tota
fund balance represents 39.8% of 2007 expenditures.

3. Social Services Fund. The Socia Services Fund is mandated by State Statute. This fund accounts for the
local share of many Federal and State public welfare programs. The fund carried a $196,045 balance at the
end of 2007, which is an increase of $182,645 from 2006. Of this increase $100,000 was transferred from
the County General Fund to subsidize unanticipated expenditures in 2007. Total fund balance represents
8.5% of 2007 expenditures. Expenditures related to client payments, such as child welfare, were less than
anticipated in 2007.

Proprietary Funds Overview. The County's proprietary fund statements provide the same type of
information found in the government-wide statements, but in more detail.

The County has two enterprise-type proprietary funds, the Ambulance Fund and the Wastewater Fund. Net
assets decreased $76,538 in 2007. Unrestricted net assets of the proprietary funds at the end of the year
amounted to $245,001, and represents 15.2% of 2007 operating expenses.

General Fund Budgetary Highlights

The County's budget is prepared according to Colorado statutes. The County's most significant budgeted
fund isthe Genera Fund.

In December of 2006, the Board of County Commissioners appropriated $10,554,304 for 2007 General Fund
expenditures and other financing uses. The budget was amended in 2007 to adjust for unanticipated revenue
and transfers of appropriations. Actual revenue and expenditures resulted in a favorable variance in fund
balance of $1,054,247.

2007 General Fund Budget

Original Budget Final Budget Actua
Fund Balance, January 1, 2007 $ 1,442,275 $ 1,442,275 $ 2,045,228
Revenue and other financing sources 10,572,263 10,587,929 11,179,592
Expenditures and other financing uses 10,554,304 10,569,970 10,107,386
Fund Balance, December 31, 2007 $ 1,460,234 $ 1,460,234 $ 3,117,434

Capital Asset and Debt Administration

Capital Assets. Clear Creek County's investment in capital assets, net of related debt, for its governmental
and business type activities as of December 31, 2007 totals $34,913,997. This investment includes all land,
buildings, machinery, equipment, water rights, sewer capacity, and infrastructure. The percentage increasein
net investment in capital assets for the current fiscal year was 128.4%.
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Major capital asset events during the current fiscal year included the following:

- The County purchased land and buildings to house County departments for $1,317,340.

- The County capitalized $15,335,415 in infrastructure costs financed by Federal Forest Highway funds
for the completion of Phase 1 of the Guanella Pass Construction project.

- The County completed the construction of the Animal Shelter, adding $722,223 in 2007 costs.

- The County capitalized $54,481 in building improvements.

- The County acquired $270,090 in new vehicles and $877,863 in equipment.

- The County improved infrastructure with an investment of $967,620 in road improvements and the
completion of the Stanley Bike Trail Bridge.

- The County acquired $113,710 in water rights and $32,421 in water storage rights.

- The County purchased open space land in the amount of $250,290, and land and rights-of-way for
$20,870.

- The County incurred costs of $129,236 related to construction in progress for the County Annex
Building, the Woods Creek Road repair and the Stanley Bike Trail. These projects are expected to be
completed in 2008.

Additional information on the County's capital assets can be found in Note 5 of this report.

Long-Term Debt. In 2007 the County increased long-term debt with lease purchase commitments of
$1,884,623 and $120,828 in governmental activities and business type activities respectively. At December
31, 2007, the County had outstanding long-term debt (principal amount) of $2,180,671 for governmental
activities and $160,293 for business type activities in Capital Lease Purchases related to buildings, land,
vehicles and equipment. The County also has an outstanding |oan balance of $495,000 for a water treatment
plant in business type activities. Additional information on Clear Creek County's debt can be found in Note
7 of this report.

Other Matters

The following factors are expected to have a significant effect on the County's financial position or results of
operations and were taken into account in devel oping the 2008 budget:

The State of Colorado has reduced or shifted costs to the county in a number of grant programsin the
areas of highways, health, and human services.

For the County's business-type activity, ambulance service, cash flow continues to be a concern due to
cutbacksin Medicaid and Medicare, and longer collection cycles for insurance related claims.

Clear Creek County's economy is expected to have continued growth in tourism and mining during
2008.

The Board of County Commissioner's has implemented annual procedures to consider mid-year budget
adjustments.

Requestsfor Information
Thisfinancial report is designed to provide a genera overview of Clear Creek County's finances for all those
with an interest in the government’s finances. For questions concerning any of the information provided in

this report or for additional financial information contact the County Finance Director, P.O. Box 2000,
Georgetown, CO 80444.
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CLEAR CREEK COUNTY, COLORADO
Statement of Net Assets
December 31, 2007

Primary Government

Governmental Business-type
Activities Activities Tota
Assets
Cash and investments (Note 2) $ 8,142939 $ 68,435 $ 8,211,374
Property tax receivable 14,653,244 - 14,653,244
Receivables (net of allowance Note 4): 1,189,220 271,319 1,460,539
Internal balances (2,565) 2,565 -
Prepaid expenses 86,078 - 86,078
Capital assets not being depreciated (note 5) 9,276,196 500,000 9,776,196
Capital assets (Net of
accumulated depreciation Note 5) 27,229,676 744,089 27,973,765
Total assets 60,574,788 1,586,408 62,161,196
Liabilities
Accounts payable 675,508 16,176 691,684
Accrued liagbilities 297,788 25,397 323,185
Deferred property taxes 14,653,244 - 14,653,244
Unearned revenue 3,809 5,000 8,809
Customer deposits 50,811 - 50,811
Non-current liabilities:
Due within one year 657,706 62,805 720,511
Due in more than one year 1,998,990 607,616 2,606,606
Total liabilities 18,337,856 716,994 19,054,850
Net Assets
Investment in capital assets, net of related debt 34,325,201 588,796 34,913,997
Restricted for:
Culture and recreation 783,359 - 783,359
Forest projects 162,214 - 162,214
Emergency Telephone 134,343 - 134,343
Emergency reserves 542,363 35,617 577,980
Unrestricted 6,289,452 245,001 6,534,453
Total net assets $ 42,236,932 $ 869,414 $ 43,106,346

The accompanying notes are an integral part of this financial statement.
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CLEAR CREEK COUNTY, COLORADO
Statement of Activities
For the Y ear Ended December 31, 2007

Program Revenues

Net (Expense) Revenue and
Changes in Net Assets

Operating Capital Primary Government
Charges for Grants and Grantsand  Governmental  Business-type
Functions/Programs Expenses Services Contributions  Contributions Activities Activities Total
Primary Government
Governmental Activities
General government $ 4612563 $ 815,711 $ 316,223 $ 9150 $ (3471479 $ - $ (3471479
Public safety 5,652,023 1,366,139 569,989 23,343 (3,692,552) - (3,692,552)
Judicia 127,000 - - - (127,000) - (127,000)
Highways and streets 2,713,924 50,358 1,025,144 16,703,381 15,064,959 - 15,064,959
Water and sanitation 254,745 244,541 - - (10,204) - (10,204)
Health and human services 2,927,570 204,657 2,368,695 - (354,218) - (354,218)
Economic development 608,266 111,838 93,234 - (403,194) - (403,194)
Culture and recreation 174,195 - 165,117 - (9,078) - (9,078)
Interest on long-term debt 46,507 - - - (46,507) - (46,507)
Total governmental activities 17,116,793 2,793,244 4,538,402 16,735,874 6,950,727 - 6,950,727
Business-type activities
Ambulance 1,620,229 1,169,317 8,388 - - (442,524) (442,524)
Wastewater 25,000 - 18,750 - - (6,250) (6,250)
Total business-type activitiies 1,645,229 1,169,317 27,138 - - (448,774) (448,774)
Total primary government $ 18762022 $ 3962561 $ 4565540 $ 16,735874 $ 6,950,727 $ (448,774) $ 6,501,953

General revenues:
Property taxes
Salestaxes
Lodging taxes
Other taxes

Grants and contributions not restricted to specific programs

Investment income
Other
Transfers

Total general revenues
Change in net assets
Net assets - beginning
Net assets - ending

The accompanying notes are an integral part of thisfinancial statement.
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8,022,452 - 8,022,452
834,104 - 834,104
68,732 - 68,732
782,806 - 782,806
123,338 - 123,338
462,617 2,806 465,423
340,540 7,150 347,690
(362,280) 362,280 -
11,172,309 372,236 11,544,545
18,123,036 (76538) 18,046,498
24,113,896 945,952 25,059,848

$ 42236932 $

869,414 $ 43,106,346




Assets

Cash and investments (Note 2)
Receivables (Note 4):

Taxes
Accounts (net of alowance)

Due from other funds (Note 3)
Prepaid items
Due from other governments

Total Assets

Liabilities and Fund Balance
Liabilities:

Accounts payable

Accrued liabilities

Due to other funds (Note 3)
Due to other governments
Deferred tax revenues
Other deferred revenues
Customer deposits

Total Liabilities

Fund Balances:

Reserved for prepaid items
Reserved for parks and recreation
Reserved for forest projects
Reserved for emergency telephone
Reserved for emergency (Note 10)
Unreserved- Designated for:

Highways and streets

Future fiscal spending

Total Fund Balances

Total Liabilities and Fund Balances

CLEAR CREEK COUNTY, COLORADO

Balance Sheet
Governmental Funds
December 31, 2007

Reconciliation to the Statement of Net Assets:
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.
Long-term liabilities, including capital leases ($2,180,671), and compensated absences ($476,025),

are not due and payable in the current period and therefore are not reported in the funds.

Net Assets of Governmental Activities

Other Total
Road and Social Governmental Governmental
General Bridge Services Funds Funds
$ 2,982,692 $ 1,505,108 $ 130,427 $ 3524712 $ 8,142,939
9,146,492 3,570,395 321,410 1,614,947 14,653,244
708 - - 23,256 23,964
34,969 6,741 11,610 6,121 59,441
70,708 - - 15,370 86,078
567,319 202,283 110,620 272,284 1,152,506
12,802,888 5,284,527 574,067 5,456,690 24,118,172
278,924 110,347 19,139 267,098 675,508
216,115 37,104 25,666 9,843 288,728
26,866 2,622 1,153 18,615 49,256
- - 9,060 - 9,060
9,146,492 3,570,395 321,410 1,614,947 14,653,244
2,215 - 1,594 - 3,809
14,842 35,969 - - 50,811
9,685,454 3,756,437 378,022 1,910,503 15,730,416
70,708 - - 15,370 86,078
- - - 783,359 783,359
- - - 162,214 162,214
- - - 134,343 134,343
- - - 542,363 542,363
- - - 503,041 503,041
3,046,726 1,528,090 196,045 1,405,497 6,176,358
3,117,434 1,528,090 196,045 3,546,187 8,387,756
$ 12,802,888 $ 5,284,527 $ 574,067 $ 5,456,690
36,505,872
(2,656,696)
$ 42236932

The accompanying notes are an integral part of this financial statement.
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Revenues:
Taxes:
Property
Sales
Lodging
Other taxes
Special assessments
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Investment Income
Contributions and donations
Other
Total Revenues
Expenditures:
Current
General government
Public safety
Judicia
Highways and streets
Sanitation
Health and human services
Economic devel opment
Culture and recreation
Debt service:
Principal
Interest
Capital outlay:
General government
Public safety
Culture and recreation
Sanitation
Highways and streets
Total expenditures
Excess(deficiency) of revenues
over(under) expenditures
Other Financing Sources (Uses):
Transfersin
Transfers out
Sde of assets
L ease proceeds
Total other financing sources and uses

Net change in fund balances

Fund balances - beginnig
Fund balances - ending

CLEAR CREEK COUNTY, COLORADO
Statement of Revenues, Expenditures, and Changesin Fund Balances
Governmental Funds
For the Y ear Ended December 31, 2007

Reconciliation to the Statement of Activities, (Page 23) :

and donations $15,344,565, is to increase net assets.

assets. The net effect of these transactionsis shown here.

Some expenses reported in the statement of activities do not require the use of current financial resources

Other Total
Road and Social Governmental Governmental
General Bridge Services Funds Funds
$ 6,844,820 $ 583314 $ 400,689 $ 1,093,629 $ 8,922,452
- - - 834,104 834,104
- - - 68,732 68,732
24,046 675,049 1,206 82,505 782,806
- - - 1,092 1,092
243,024 5,495 - - 248,519
873,871 2,375,792 1,945,870 552,213 5,747,746
2,166,915 4,036 - 418,476 2,589,427
61,769 - - - 61,769
374,361 4,376 - 83,880 462,617
17,153 - - - 17,153
263,251 3,793 49,303 204,780 521,127
10,869,210 3,651,855 2,397,068 3,339,411 20,257,544
4,026,116 - - 458,273 4,484,389
4,627,296 - - 807,159 5,434,455
127,000 - - - 127,000
- 2,138,324 - 3 2,138,327
- - - 231,435 231,435
577,579 - 2,317,455 - 2,895,034
- - - 607,769 607,769
- - - 174,195 174,195
39,631 - - 69,821 109,452
9,382 - - 37,125 46,507
7,063 - - 1,607,842 1,614,905
254,179 - - 735,706 989,885
- - - 266,087 266,087
- - - 33,696 33,696
- 1,702,760 - - 1,702,760
9,668,246 3,841,084 2,317,455 5,029,111 20,855,896
1,200,964 (189,229) 79,613 (1,689,700) (598,352)
132,508 65,755 103,032 317,738 619,033
(439,140) - - (542,173) (981,313)
4,085 198,000 - - 202,085
173,789 410,834 - 1,300,000 1,884,623
(128,758) 674,589 103,032 1,075,565 1,724,428
1,072,206 485,360 182,645 (614,135) 1,126,076
2,045,228 1,042,730 13,400 4,160,322
$ 3,117,434 $ 1,528,090 $ 196,045 $ 3,546,187
Governmental funds report capital outalys as expenditures. However, in the statement of activities the cost of
those assetsis allocated over their estimated useful lives and reported as depreciation expense. This
is the amount by which capital outlays $4,607,334 exceeded depreciation ($971,480) in the current period. 3,635,854
The net effect of various miscellaneous transactions involving capital assets, i.e. sales ($3,664), loss on disposals ($141,215)
15,199,686
Theissuance of long-term debt (e.g., bonds, capital leases($1,884,623) provides current financial resources to
governmental funds, while the repayment of principal on long-term debt $109,452 consumes the current
financial resources of the governmental funds. Neither transaction, however, has any effect on net
(1,775,171)
and, therefore, are not reported as expenditures in governmental funds. (Compensated absences, $63,409) (63,409)
$ 18,123,036

Change in Net Assets of Governmental Activities as reported on the Statement of Activities (page 23)

The notes to the financial statements are an integral part of this statement.
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CLEAR CREEK COUNTY, COLORADO

Statement of Net Assets
Proprietary Funds
December 31, 2007

Business-type Activities-Enterprise Funds

Ambulance Wastewater Totals
Assets
Current assets:
Cash and investments $ 56,538 $ 11,897 $ 68,435
Receivables (net of allowances
for uncollectible) 271,077 - 271,077
Intergovernmental receivable 242 - 242
Due from other funds 3,103 - 3,103
Total current assets 330,960 11,897 342,857
Capital assets:
Capital assets not being depreciated - 500,000 500,000
Capital assets (net of accumulated
depreciation) 744,089 - 744,089
Total capital assets 744,089 500,000 1,244,089
Total Assets 1,075,049 511,897 1,586,946
Liabilities
Current liabilities
Accounts payable 16,176 - 16,176
Accrued liabilities 25,397 - 25,397
Due to other funds 538 - 538
Compensated absences-current 14,372 - 14,372
Deferred revenue 5,000 - 5,000
Capital leases- current 43,433 5,000 48,433
Total current liabilities 104,916 5,000 109,916
Noncurrent liabilities
Compensated absences 756 - 756
Capital leases payable 116,860 - 116,860
Loans due to the state - 490,000 490,000
Total noncurrent liabilities 117,616 490,000 607,616
Total Liabilities 222,532 495,000 717,532
Net Assets
Invested in capital assets, net of related debt 583,796 5,000 588,796
Reserved for emergency (Note 10) 35,617 - 35,617
Unrestricted 233,104 11,897 245,001
Net assets of business-type activities (page 23) $ 852,517 $ 16,897 $ 869,414

The notes to the financia statements are an integral part of this statement.
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CLEAR CREEK COUNTY, COLORADO

Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds

For the Y ear Ended December 31, 2007

Operating revenues:
Charges for sales and services
Intergovernmental
Miscellaneous

Total Operating Revenues

Operating expenses:
Cost of Sales and Services
Administration
Depreciation
Total Operating Expenses

Operating income (l10ss)
Nonoperating revenues (expenses):
Investment income
Interest expense
Gain(loss) on disposal of capital assets
Tota non-operating revenues (expenses)
Income(l oss) before transfers
Transfer from other funds
Change in net assets

Net Assets - January 1st

Net Assets - December 31st

The notesto the financial statements are an integral part of this statement.
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Business-type Activities-Enterprise Funds

Ambulance Wastewater Totals

1,169,317 $ - $ 1,169,317
8,388 - 8,388
7,150 18,750 25,900
1,184,855 18,750 1,203,605
1,313,127 - 1,313,127
205,860 - 205,860
96,278 - 96,278
1,615,265 - 1,615,265
(430,410) 18,750 (411,660)
2,375 431 2,806
(4,964) (25,000) (29,964)
(2,589) (24,569) (27,158)
(432,999) (5,819) (438,818)
350,000 12,280 362,280
(82,999) 6,461 (76,538)
935,516 10,436 945,952
852,517 $ 16,897 $ 869,414




CLEAR CREEK COUNTY, COLORADO
Statement of Cash Flows
Proprietary Funds
For the Y ear Ended December 31, 2007

Business-type Activities-Enterprise Funds

Ambulance Wastewater Totals
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received for services provided $ 1,198,190 $ 18,750 $ 1,216,940
Cash payments for services and supplies (1,514,539) - (1,514,539)
Net cash provided (used) by operating activities (316,349) 18,750 (297,599)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Transfers from other funds 350,000 12,280 362,280
Net cash provided (used) by noncapital
financing activities 350,000 12,280 362,280
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Proceeds from capital debt 120,828 - 120,828
Purchase of capital assets (118,750) - (118,750)
Principal paid on capital debt (32,802) (5,000) (37,802)
Interest paid on capital debt (4,964) (25,000) (29,964)
Net cash provided (used) by capital
and related financing activities (35,688) (30,000) (65,688)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest and dividends received 2,375 431 2,806
Net cash provided (used) by investing activities 2,375 431 2,806
Net increase (decrease) in cash and investments 338 1,461 1,799
Cash and investments, January 1 56,200 10,436 66,636
Cash and investments, December 31 56,538 11,897 68,435

Reconciliation of operating income to net cash
provided (used) by operating activities:
Operating income (10ss) (430,410) 18,750 (411,660)
Adjustments to reconcile operating income (10ss)
to net cash provided by operating activities:

Depreciation 96,278 - 96,278

Decrease in receivables 9,880 - 9,880

Increase in due from other governments (242) (242)

Decrease in due from other funds 3,697 - 3,697

Increase in payables 4,627 - 4,627

Increase in accrued liabilities 1,159 - 1,159

(Decrease) in compensated absences (905) - (905)

(Decrease) in due to other funds (433) - (433)

Tota adjustments 114,061 - 114,061

Net cash used by operating activities $ (316,349) $ 18,750 $ (297,599)

The notes to the financial statements are anintegral part of this statement.
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CLEAR CREEK COUNTY, COLORADO
Statement of Fiduciary Assetsand Liabilities
Fiduciary Funds
December 31, 2007

Agency Funds
ASSETS

Cash $ 753,481
Accounts receivable 910
754,391

LIABILITIES
Accounts payable 40,711
Taxes paid in advance 105,295
Due to other governments 559,449
Due to inmates 16,176
Due to other funds 12,750
Reserve Funds 20,010
$ 754,391

The accompanying notes are and integral part of thisfinancia statement.
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CLEAR CREEK COUNTY, COLORADO
Notesto the Financial Statements
For the Year Ended December 31, 2007

Note 1 - Summary of Significant Accounting Policies
A. Reporting Entity

The County of Clear Creek, Colorado (“County”) was established in 1861 as a palitical subdivision of the State of
Colorado. The County is Governed by an elected three-member Board of County Commissioners. There are also
six other elected officias of Clear Creek County (Assessor, Clerk and Recorder, Coroner, Sheriff, Surveyor and
Treasurer). The County operates under an elected commissioner form of government, and provides the full range
of services contemplated by statute. These include general government functions, public safety, health, social
services, public improvements, road and bridge operations, land use planning and zoning, and generd
administrative services.

The financia statements of the County have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmenta Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financial reporting principles.
The following summary of significant accounting policies is presented to assist the reader in evaluating the
County'sfinancial statements.

Blended Component Units

The definition of the reporting entity is based primarily on financial accountability. The County is financially
accountable for organizations that make up its legal entity. It is aso financially accountable for legally separate
organizations if County officials appoint a voting majority of the organization's governing body and either it is
able to impose its will on that organization or there is a potential for the organization to provide specific financial
benefits to, or to impose specific financial burdens on, the County. The County may also be financialy
accountable for governmental organizations that are fiscally dependent upon it. The following component unit
organization is blended into the accompanying financial statements:

Clear Creek County Emergency Services General Improvement District (District) - The District was created to
provide emergency response to fire, medical, and other emergencies. The Board of County Commissionersisaso
the District's Board of Directors. Since 1999, the District has participated in an intergovernmental agreement with
the municipalitiesin the County to form the Clear Creek Fire Authority. The District makes contractual payments
to the Fire Authority to provide fire protection to the District. The operations of the District are reported in the
Emergency Services District Fund, a Special Revenue Fund.

Joint Ventures

The Clear Creek Fire Authority (Authority) was created in 1999 by an intergovernmental agreement between
Clear Creek County Emergency Services District, the City of Idaho Springs, the Town of Georgetown, the Town
of Empire, and the Town of Silver Plume. The Authority provides emergency fire services in these areas. The
District appoints one member to the Authority board of seven. In 2000, the County, through the Ambulance
Enterprise Fund, entered into an agreement with the Authority where the Ambulance Fund and the Authority will
jointly maintain a fire station for the operational joint benefit of each. Each agency will record its share of the
asset constructed as an undivided interest and pay its share of ongoing operating costs. The Ambulance share of
building operations is recorded in the Ambulance Enterprise Fund. Separately issued financial statements are
available from the Authority. The County does not have an equity interest in the Authority.
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CLEAR CREEK COUNTY, COLORADO
Notesto the Financial Statements
For the Year Ended December 31, 2007

B. Government-wide and Fund Financia Statements

The County's basic financial statements consist of government-wide statements, including a statement of net
assets and a statement of activities, and fund financial statements which provide a more detailed level of financia
information. The government-wide focus is more on the sustainability of the County as an entity and the change
in aggregate financial position resulting from activities of the fiscal period.

Government-Wide Financial Statements

The statement of net assets and the statement of activities display information about the county as a whole. In the
government-wide statement of net assets, both the governmental and business-type activities columns are
presented on a consolidated basis by column. These statements include the financial activities of the primary
government, except for fiduciary activities. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees and
charges for support.

The Government-Wide Statement of Activities reflects both the direct expenses and net cost of each function of
the County's governmental activities and business-like activities. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include charges paid by the recipient for goods or services
offered by the program. Grants and contributions that are restricted to meeting the operationa or capital
requirements of a particular program and interest earned on grants that is required to be used to support a
particular program are included in operating grants and contributions, or capital grants and contributions.
Revenues which are not classified as program revenues are presented as genera revenues of the County, with
certain limited exceptions.

Fund Financia Statements

The financia transactions of the County are recorded in individual funds. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts that comprise its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate. Separate statements for each fund category—governmental,
proprietary, and fiduciary—are presented. The emphasis of fund financial statements is on magjor governmental
and enterprise funds, each displayed in a separate column. All remaining governmental funds are aggregated and
presented as non-major funds.

C. Measurement Focus and Basis of Accounting

Government-Wide, Proprietary, and Fiduciary Fund Financial Statements

The government-wide and proprietary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred, regardiess of when the related cash flows take place. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
satisfied. The fiduciary fund financial statements are reported using the accrual basis of accounting.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collected within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the County considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period. Property taxes, specific
ownership taxes, grants, and interest associated with the current fiscal period are all considered to be susceptible
to accrual and so have been recognized as revenues of the current fiscal period. Expenditures are generally
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recorded when aliability isincurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when payment is due.

The County reports the following major governmental funds:

Genera Fund: The General Fund is the general operating fund of the County which accounts for all financial
resources that are not accounted for in other funds. Operations of the County such as public safety, planning and
zoning, property valuation, tax collection and distribution, vehicle licensing, County administration, and other
activities financed from taxes and general revenues are reflected in this fund.

Road and Bridge Fund: This fund records costs related to County road and bridge construction and maintenance.
By State law, Colorado counties are required to maintain a Road and Bridge Fund and a portion of road and
bridge taxes is allocated to cities and towns for use in their road and street activities.

Socia Services Fund: This fund administers human services programs under state and federa regulations.
Programs include, but are not limited to, Medicaid, Food Stamps, child welfare programs, and Temporary
Assistance to Needy Families (TANF). Colorado counties are required by state law to maintain a Social Services
Fund.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

The County reports the following major enterprise fund:

Ambulance Enterprise Fund: This fund operates the paramedic services for the County which is primarily funded
by revenues for services rendered.

The County al so reports the following fund types:

Agency Funds. Agency funds account for assets held by the County as an agent for individuas, private
organizations and other governments. These funds are custodia in nature (assets equal liabilities) and do not
involve measurement of results of operations.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generaly are
followed in both the government-wide and enterprise fund statements to the extent that those standards do not
conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also have
the option of following subsequent private-sector guidance for their enterprise funds, subject to this same
limitation. The County has elected not to follow subsequent private-sector guidance.

When both restricted and unrestricted resources are available for use, it is the County's policy to use restricted
resources first, and then unrestricted resources as they are needed.
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D. Assets, Liabilities, and Net Assets or Fund Balance

1. Cash and Investments

The Clear Creek County Treasurer maintains a cash and investment pool that is available for use by all County
funds except for the inmate trust agency fund. Each fund's portion of this pool is displayed as "cash and
investments'. The amount of interest gained through secured investments is credited to the County's General
Fund, Emergency Telephone Fund, Capital Improvement Fund, Open Space Fund, Conservation Trust Fund,
Sales Tax Fund, Emergency Services District Fund, Animal Shelter Trust Fund, Golden Willow/Bendemeer
L.1.D., and the Ambulance Enterprise Fund. Investments are recorded at fair value.

For the purpose of the statement of cash flows, the County defines cash and investments as amounts in demand
deposits as well as short-term, highly liquid investments with original maturities of three months or less. Cash
equivalents are both readily convertible to cash and are so near their maturity that they present insignificant risk of
change in value due to interest rate changes.

2. Property Taxes

Property taxes are not due and payable until after the assessment year has ended, and are not included in the
budget or statement of revenues, expenditures, and fund balance of the assessment year. Property taxes are
initially recorded as deferred revenue in the year they are levied and measurable. The deferred property tax
revenues are recorded as revenue in the year they are available or collected.

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied during December and
are payable either in two installments due the last day of February and June 15th or in full on April 30. The bill
becomes delinquent on March 1, May 1, and June 16 and penalties and interest may be assessed by the County.
The County, through the Clear Creek County Treasurer, bills and collects its own property taxes as well as
property taxes of al other taxing authorities within the County.

3. Interfund Transactions

During the course of operations, numerous transactions occur between individual funds. The resulting receivables
and payables are classified on the balance sheet as "due from other funds' and "due to other funds' because they
are short-termin nature.

Any residual balances outstanding between the governmental activities and business-type activities are reported in
the government-wide financia statements as "internal balances'.

4. Prepaid Items
Certain payments to vendors reflect cost applicable to future accounting periods and are recorded as prepaid items
in both government-wide and fund financial statements.

5. Capital Assets

Capital assets, which include property, plant equipment, and current infrastructure assets (e.g., roads, bridges and
similar items added since 1980), are reported in the applicable governmental or business-type activities columns
in the government-wide financial statements, and in the proprietary fund in the fund financia statements. Capital
assets are defined by the County as assets with an initial, individual cost of more than $5,000 and a useful life of
more than on year. All capital assets are valued at historical cost or estimated historical cost if actual historica
cost is not available. Donated capital assets are recorded at estimated fair market value at the date of donation.

The costs of hormal maintenance and repairs that do not add to the value of the asset or materially extend assets
lives are not capitalized.
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Capital assets are depreciated over the remaining useful lives of the related capital assets. Depreciation on all
assets is provided on the straight-line basis over the following estimated useful lives:

Buildings 20-50 years Vehicles 5-10 years
Improvements 10-20 years Infrastructure 10-40 years
Equipment 5-10 years

6. Compensated Absences

County employees accumulate vacation benefits depending on length of service. In the event of retirement or
termination, an employee is paid 100% of accumulated vacation pay. The accumulated amount may not exceed
up to two times the normal annual accrua rate. The liability for these amounts is reported in the government-
wide and proprietary fund financia statements.

7. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financia statements, long-
term debt and other long-term obligations are reported as ligbilities in the applicable governmental activities,
business-type activities, or proprietary fund type statement of net assets.

8. Fund Balances/Net Assets

In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not
available for appropriation or are legally restricted by outside parties for use for a specific purpose. Undesignated
fund balances indicate that a portion of fund equity is available for budgeting in future periods. In the
government-wide financial statements, net assets are restricted when constraints placed on the net assets are
externally imposed.

E. Wedfare Reform

Conversion to an electronic benefit transfer (EBT) system through the State occurred July 1, 1997 pursuant to
C.R.S. 26-1-122(2)(a) and 26-2-104. The method of payments to recipients and service providers changed from a
paper warrant system to an electronic debit card system or direct deposits. These electronic payments are
processed by a State contractor, Citibank. EBT reduces or eliminates county expenditures for the AFDC,
Colorado Works/Jobs, AND, OAP AB, LEAP, Child Care, and Child Welfare programs. The State of Colorado
assumes much of the internal control responsibility of these programs that are often paid on behalf of the county.

The County reports all activity of the EBTs in the Social Services Fund and recognizes 100% of the payments and
revenues on behalf of the County.

Note 2- Equity in Pooled Cash and Investments

The County maintains a cash and investment pool that is available for use by all funds. The cash and investment
pool is under the custody of the County Treasurer. Each fund's share of the cash and investment pool as well as

non-pooled cash and investmentsis displayed on the balance sheets as " Cash and Investments.”

If afund overdraws its share of a pooled cash account, the overdraft is reported as an interfund receivable/advance
to other fund in the General Fund with an offsetting interfund payable in the overdrawn fund.
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A summary of deposits and investments as of December 31, 2007 follows:

Petty Cash $ 20,240
Cash Deposits 4,192,667
Investments 4,751,948

Total $ 8,964,855

The cash and investment bal ances reported in the Financia Statements are as follows:

Statement of Net Assets

Cash and Investments $ 8,211,374
Statement of Fiduciary Net Assets:

Cash and Investments 753,481

Total $ 8,964,855

Cash Deposits:

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government deposit cash in
eligible public depositories. Eligibility is determined by state regulations. At December 31, 2007, the State
regulatory commissioners had indicated that al financia institutions holding deposits for the County are eligible
public depositories. Amounts on deposit in excess of federa insurance levels must be collateralized by eligible
collateral as determined by the PDPA. PDPA allows the financial institution to create a single collateral pool for
all public funds held. The pooal is to be maintained by another ingtitution, or held in trust for al the uninsured
public deposits as a group. The market value of the collateral must be at least equal to 102% of the uninsured
deposits. At December 31, 2007, the County had bank deposits of $3,892,336 collateralized with securities held
by the financial institutions agent but not in the County's name.

Investments:

The County is required to comply with State statutes which specify investment instruments meeting defined
rating, maturity, and concentration risk criteria in which local governments may invest, which include the
following. State statutes do not address custodial risk.

Obligations of the United States and certain U.S. Government agency securities
Certain international agency securities

General obligation and revenue bonds of U.S. local government entities
Bankers' acceptance of certain banks

Commercia paper

Local government investment pools

Written repurchase agreements collateralized by certain authorized securities
Certain money market funds

Guaranteed investment contracts

The County's investment policy follows State statutes, however, places additional limits on investment maturities.

State statutes do not apply to public funds held or invested as part of any pension plan, full or supplemental
retirement plan, or deferred compensation plan.
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The County had the following investments as of December 31, 2007:

Investment Maturities (in Y ears)

Investment Type S& P Rating Lessthan 1 1-3 4 Fair Value
Loca Government Investment Pools AAA $ 1821128 $ - $ - 3 1,821,128
U.S. Agency AAA - 2,408,694 - 2,408,694
U.S. Treasury N/A 201,274 - - 201,274
Money Market AAAmM 319,968 - - 319,968
Money Market N/A 884 - - 884
Totals $ 2343254 $ 2,408,694 - $ 4,751,948

Interest Rate Risk - The County's investment policy limits deposit and investment maturities. Fifty percent of all
funds invested must have immediate access on a daily basis; thirty percent must have a maturity of no more than
one year plus one day; and twenty percent of the total portfolio may be invested in funds with a maturity of over
oneyear. At December 31, 2007, the County is not in compliance with itsinvestment policy.

Credit Risk - The County's investment policy and State statutes limit investments in U.S. Agency securities to the
highest rating issued by two or more nationally recognized statistical rating organizations ("NRSROs").

The County's investment policy and State statutes limit investments in money market funds to those with a
constant share price, with a maximum remaining maturity in accordance with Rule 2a-7 and either have assets of
one hillion dollars or the highest rating issued by a NRSRO. During 2007 the County had investments in two
money market funds that were unrated. This may bein violation of State statutes.

Custodia Credit Risk - At December 31, 2007, the County had investments held with Wells Fargo Bank,
Goldman Sachs Financial Square, Morgan Stanley, and First Empire Securities, in the amounts of $310,910,
$9,058, $533, and $351 respectively. These investments are held in a brokerage safekeeping account and are
protected against broker-dealer insolvency by the Securities Investor Protection Corporation. These investments
are held by the counterparty (broker), but not in the County's name.

Concentration of Credit Risk - State statutes do not limit the amount the County may invest in one issuer. Itisthe
County's policy to diversify cash and investments to minimize the risk of loss resulting from over-concentration
of assets in a specific maturity, a specific issuer, or a specific class of securities. At December 31, 2007, the
County's investment in the Federal Home Loan Bank and the Federal Home Loan Mortgage Corporation were 5%
and 45%, respectively, of total investments.

Loca Government Investment Pool - At December 31, 2007, the County had $905,894, $533,322, and $381,912,
respectively, invested in the Colorado Local Government Liquid Asset Trust (Colotrust), Colorado Surplus Asset
Fund Trust (CSAFE), and Colorado Local Government Diversified Asset Trust (ColoDiversified Trust). These
pools are investment vehicles established by State statute for loca government entities in Colorado to pool
surplus funds. The State Securities Commissioner administers and enforces the requirements of creating and
operating the pools. The pools operate similarly to a money market fund and each share is equal in value to
$1.00. The pools arerated AAA by Standard and Poor's. Investments of the pools are limited to those allowed by
State statutes. A designated custodial bank provides safekeeping and depository services in connection with the
direct investment and withdrawal functions. Substantially, all securities owned are held by the Federal Reserve
Bank in the account maintained for the custodial bank. The custodian's internal records identify the investments
owned by the participating governments.
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Note 3 - Interfund Transactions

Due To/From Other Funds:
Interfund receivables and payables arise from transactions between funds including expenditures and loans.
Interfund receivable and payable balances at December 31, 2007, were:

Due To
Road and Social Nonmajor
Generad Bridge Services  Special Revenue Ambulance

Due From Fund Fund Fund Funds Fund Totals
General Fund $ - $ 6,741 $ 11610 $ 5412 $ 3103 $ 26,866
Road and Bridge 1,913 - - 709 - 2,622
Social Services 1,153 - - - - 1,153
Nonmajor Special Revenue Funds 18,615 - - - - 18,615
Ambulance Fund 538 - - - - 538
Trust and Agency Funds 12,750 - - - - 12,750

Totals $ 34969 $ 6,741 $ 11610 $ 6,121 $ 3,103 $ 62,544

At year end the amount due from the Nonmajor Specia Revenue Funds to the General Fund resulted from
unreimbursed fees and expenses, unreimbursed charges due to insurance allocations, unremitted fundraising
revenue, and the correction of a posting error. The amount due to the Socia Services Fund from the General
Fund is the result of payroll cost adjustments and the correction of a posting error. The amount due to the
Proprietary Funds from the General Fund resulted from payroll cost adjustments and unreimbursed fees and
expenses. The amount due to the Road and Bridge Fund from the Genera Fund is due to payroll cost
adjustments. Amounts due to Nonmajor Special Revenue Funds from General Fund are for payroll cost
adjustments, unreimbursed fees and expenses, and an adjustment of interest earnings allocated to the
Conservation Trust Fund. Year end amounts due from the Road and Bridge Fund to the General Fund resulted
from the correction of a posting error, unreimbursed fees and expenses, and unreimbursed charges due to
insurance alocations. Nonmajor Special Revenue Funds are due amounts from Road and Bridge Fund for
unreimbursed fees. Amounts due from Socia Services Fund and Proprietary Funds to the General Fund are for
unreimbursed fees and expenses, and unreimbursed charges due to insurance allocations. The Agency funds were
holding amounts collected and due to the General Fund. These amounts were distributed to the funds in January
2008.

During the course of normal operations, the County had transactions between funds including expenditures and
transfers of resources to provide services. Transfers of resources from a fund receiving revenue to the fund
through which the resources are to be expended are recorded as operating transfers and are reported as other
financing sources (uses).
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Transfers between fund types during the year ended December 31, 2007 were:

Transfers Out
General Emergency Capital Specia Golden

Transfersin Fund Telephone  Improvement Projects Sales Tax Grant Fund ~ Willow LID Totals
Genera Fund $ - $ 40,000 $ - $ 5695 $ 79523 $ 7290 $ - $ 132,508
Road and Bridge - - 37,755 - 28,000 - - 65,755
Solid Waste - - 16,500 - 16,500
Cap Improvement Fund - 2,108 2,108
Special Projects - 10,000 - 10,000
Emergency Reserve 83,000 - - - 83,000
Animal Shelter Trust - - - - 60,000 - - 60,000
Social Services 100,000 - - - 3,032 - - 103,032
Water Projects - - - 146,130 - - 146,130
Ambulance Fund 250,000 - - - 100,000 - - 350,000
Sewer Fund 6,140 - - 6,140 - 12,280

Totals $ 439,140 $ 40000 $ 37,755 $ 5695 $ 449325 $ 7290 $ 2,108 $ 981,313

The transfer from the General Fund to the Emergency Reserve fund was for the purpose of funding the TABOR
emergency reserve to 3% of fiscal year spending. The transfers from the General Fund to Social Services and
Ambulance Funds were for the purpose of funding program services. The transfers from the General Fund and the
Sales Tax Fund to the Sewer Fund were for the purpose of funding debt service. The transfer from the
Emergency Telephone Fund to the General Fund was for the funding of emergency 911 communications. The
transfer from the Capital Improvement Fund to the Road and Bridge Fund was for the purpose of funding a
portion of capital road improvements and project costs. The transfer from the Specia Project Fund to the General
Fund was for a donation from the 2007 Slacker event. The transfers from the Sales Tax Fund to the General
Fund, the Road and Bridge Fund, the Specia Projects Fund, the Solid Waste Fund, the Animal Shelter Trust
Fund, and the Water Projects Fund were for the purpose of funding capital outlay. The transfer from the Sales
Tax Fund to the Socia Services Fund was for the purpose of funding a grant related transportation program. The
transfer from the Sales Tax Fund to the Ambulance Fund was for the purpose of funding program services. The
transfer from the Grants Fund to the General Fund was for Title 111 Project Emergency Management. The transfer
from Golden Willow LID to the Capital Improvement is an annual operating transfer, as funds are made available
in the Golden Willow LID Fund, to repay an advance made in 2006

Note 4 - Receivables

Receivables at December 31, 2007 consist of the following:

Nonmajor
Road and Social Specia
General Bridge Services Revenue Ambulance Totals

Receivables:

Taxes $ 9146492 $ 3570395 $ 321410 $ 1614947 $ - $ 14,653,244

Intergovernmental 567,319 202,283 110,620 272,284 242 1,152,748

Accounts 708 - - 23,256 955,787 979,751
Gross Receivables 9,714,519 3,772,678 432,030 1,910,487 956,029 16,785,743
Less Allowance for -

Uncollectibles - - - - (684,710) (684,710)

Total Net Receivables $ 9714519 $ 3772678 $ 432,030 $ 1910487 $ 271,319 $ 16,101,033
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Note 5 - Capital Assets

Capital asset activity for the year ended December 31, 2007, was as follows:

Restated
Balance Balance
12/31/06 Additions Deletions 12/31/07
Governmental Activities
Capital assets not being depreciated:
Land 7,598,961 $ 382,160 $ (3664) $ 7,977,457

Water Rights 756,140 113,710 - 869,850

Storage Rights 59,607 32,421 - 92,028

Congtruction in Progress 1,236,621 129,236 (1,028,996) 336,861
Total capita assets not being depreciated 9,651,329 657,527 (1,032,660) 9,276,196
Capital assets being depreciated:

Buildings 4,108,571 2,726,202 - 6,834,773

Improvements 1,130,982 54,481 - 1,185,463

Equipment 3,974,753 877,864 (356,122) 4,496,495

Vehicles 2,422,014 130,430 - 2,552,444

Infrastructure 6,114,105 16,534,391 - 22,648,496
Total capital assets being depreciated 17,750,425 20,323,368 (356,122) 37,717,671
Less accumul ated depreciation for:

Buildings (1,816,332) (89,034) - (1,905,366)

Improvements (633,621) (56,098) - (689,719)

Equipment (2,677,424) (200,869) 214,907 (2,663,386)

Vehicles (1,563,305) (183,500) - (1,746,805)

Infrastructure (3,040,740) (441,979) - (3,482,719)
Total accumul ated depreciation (9,731,422) (971,480) 214,907 (10,487,995)
Net capital assets being depreciated 8,019,003 19,351,888 (141,215) 27,229,676
Net Capital Assets Governmental Activities 17,670,332 $ 20,009,415 (1,173,875) 36,505,872

Balance Balance
12/31/06 Additions Deletions 12/31/07
Business Type Activities
Capital assets not being depreciated:

Sewer Capacity $ 500,000 $ - $ - $ 500,000
Total capital assets not being depreciated 500,000 - - 500,000
Capital assets being depreciated:

Buildings 461,504 - - 461,504

Equipment 126,982 - - 126,982

Vehicles 653,611 139,660 (104,540) 688,731
Total capital assets being depreciated 1,242,097 139,660 (104,540) 1,277,217
Less accumul ated depreciation for:

Buildings (87,143) (11,173) - (98,316)

Equipment (69,160) (13,247) - (82,407)

Vehicles (364,177) (71,858) 83,630 (352,405)
Total accumulated depreciation (520,480) (96,278) 83,630 (533,128)
Net capital assets being depreciated 721,617 43,382 (20,910) 744,089
Net Capital Assets Business-Type Activities 1,221,617 $ 43382 $ (20,910) $ 1,244,089
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities

General government $ 99,644
Public safety 189,537
Streets and highways 627,113
Culture and recreation 758
Health and human services 30,628
Sanitation 23,800

Total depreciation expense-governmental activities 971,480

Business Type Activities
Ambulance 96,278

Total depreciation expense-business type activities $ 96,278

Note 6 - Risk management and insurance

The County is exposed to various risks of 1oss related to torts; theft of, damage to and destruction of assets; errors
and omissions; injuries to employees and natural disasters. The County participates in the following insurance
poolsfor these risks of loss.

County Workers' Compensation Pool

In 1987, the County joined the County Workers' Compensation Pool (CWCP), a public entity risk pool currently
operating as a common risk management and insurance program for member counties. The County pays an
annual contribution to CWCP for its workers compensation insurance coverage. The intergovernmental
agreement of formation of CWCP provides that the pool will be financialy self-sustaining through member
contributions and additional assessments, if necessary, and the Pool will purchase excess insurance through
commercial companies for members' claims in excess of a specified self-insured retention, which is determined
each policy year.

Colorado Counties Casualty and Property Pool

In 1986, the County joined the Colorado Counties Casualty and Property Pool (CAPP), a public entity risk pool
currently operating as a common risk management and insurance program for member counties. The County pays
an annua contribution to CAPP for its property and casualty insurance coverage. The intergovernmental
agreement of formation of CAPP provides that the pool will be financially self-sustaining through member
contributions and additional assessments, if necessary, and the Pool will purchase excess insurance through
commercial companies for members' claims in excess of a specified self-insured retention, which is determined
each policy year.
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Note 7 - Long-Term Liabilities

During the year ended December 31, 2007, the following changes occurred in long-term liabilities:

Balance Balance Due Within
12/31/06 Additions Payments 12/31/07 One Year
Governmental Activities
Capital Leases
Buildings/Land $ - $ 1300000 $ 14615 $ 1285385 $ 52,143
Road Equipment 405,500 410,834 55,206 761,128 96,674
Confinement Equipment - 173,789 39,631 134,158 56,666
Compensated Absences 412,616 496,734 433,325 476,025 452,223
Total $ 818,116 $ 2,381,357 $ 542,777 $ 2,656,696 $ 657,706
Business-Type Activities
Capital Leases 72,267 120,828 32,802 160,293 43,433
Wastewater Loan 500,000 - 5,000 495,000 5,000
Compensated Absences 16,032 19,103 20,007 15,128 14,372
Total $ 588,299 $ 139,931 $ 57,809 $ 670,421 $ 62,805

Compensated absences for governmental activities are expected to be liquidated through the following
governmental funds:

General $ 375,431
Road and Bridge 50,670
Public Lands 6,821
Solid Waste 4,137
Open Space 2,474
Human Services 36,492

Total $ 476,025

Capital L eases
The County is the lessee in a sale and lease back of road equipment to partially finance the construction of the

animal shelter, and ambulances for its Ambulance Enterprise. These |ease agreements qualify as capital leases for
accounting purposes and, therefore, have been recorded at the present value of the future minimum lease
payments as of the date of their inception. The repayment of the equipment lease is from the Sales Tax Fund.
The repayment of the ambulance lease is from the Ambulance Enterprise Fund.

The road equipment lease dated December 17, 2006 has an interest rate of 4.86%, and requires quarterly payments
of $15,370 through December 2014. Thelease is secured by the equipment.

Two additional leases were acquired in 2007 for road equipment. The first, dated August 28, 2007, has an interest
rate of 4.25% and requires monthly payments of $8,719 through August 2014. The second dated August 28,
2007, has an interest rate of 4.30%, and requires monthly payments of $8,336 through August 2014. Both leases
are secured by the equipment. The repayment of the road equipment leasesis from the Sales Tax Fund.
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Future minimum lease payments for the road equipment are as follows:

Year Ending

December 31, Principal Interest
2008 $ 96,674 $ 33,027
2009 101,143 28,558
2010 105,820 23,881
2011 110,714 18,987
2012 115,835 13,865
2013 121,195 8,506
2014 109,747 2,897
Total $ 761,128 $ 129,721

The County entered into a lease for a detention system. The lease is dated March 7, 2007 requires monthly
payments of $5,446 through March 2010 and has an interest rate of 8.00%. The lease is secured by the
equipment. The repayment of the detention system lease is from the General Fund

Future minimum |ease payments for the detention system are as follows:

Year Ending

December 31, Principal Interest
2008 $ 56,666 $ 8,685
2009 61,369 3,982
2010 16,122 215
Totals $ 134,158 $ 12,882

The County is the lessee in two leases used to purchase county annex buildings. The first is dated August 29,
2007 and requires quarterly payments of $25,335 through August 2022 with an interest rate of 4.65%. The
second, dated August 29, 2007, requires quarterly payments of varying amounts through August 2017 and has an
interest rate of 7.00%. The leases are secured by the land and buildings. The repayment of the land and building
leasesisfrom the Sales Tax Fund.

Future minimum lease payments for the land and building purchases are as follows:

Y ear Ending
December 31, Principal Interest
2008 $ 52,143 $ 63,758
2009 59,515 61,291
2010 77,685 57,833
2011 81,864 53,654
2012 86,276 49,242
2013 90,936 44,582
2014 95,858 39,660
2015-2022 741,108 138,272
Totals $ 128538 $ 508,292

The County has two capital lease agreements for ambulances. The first, dated March 16, 2006, requires monthly
payments of $2,028 through March 2010. Theinterest rate is 4.00%. Thisleaseis secured by an ambulance. The
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second lease dated June 29, 2007 requires monthly payments of $2,239 through June 2012. The interest rate is
4.25%. This lease is also secured by an ambulance. The repayment of the ambulance leases is from the
Ambulance Enterprise Fund.

L ease requirements, including principal and interest, for the Ambulance Fund are as follows:

Year Ending

December 31, Principal Interest
2008 $ 43433 $ 5,736
2009 47,201 3,997
2010 30,686 2,260
2011 25,707 1,155
2012 13,266 165
Totals $ 160,293 $ 13,313

Assets acquired through capital leases are valued at the lower of fair market or the present value of minimum
lease payments at the inception of the lease. The following is an analysis of capital assets recorded under capital
|eases as of December 31, 2007:

Governmental Business-type

Activities Activities

Buildings $ 990,823 $ -
Equipment 526,388 -
Construction in Progress 87,109 -
Land 111,000 -
Vehicles 254,507 285,408

Less: Accumulated Depreciation (67,460) (51,761)
Carrying Amount $ 1,902,367 $ 233,647

Wastewater L oan:

In 2004 the County entered into an agreement with the State of Colorado through the Division of Local Affairsto
borrow $500,000 to participate in financing a sewage treatment facility in the County. The loan requires interest
only payments for the first five years. Annual principal and interest payments begin in 2007 with incremental
increasing principa payments through September, 2022. The loan has an interest rate of 5%.

Loan payment requirements, including principal and interest, for the Wastewater Fund are as follows:

Year Ending
December 31, Principal Interest
2008 $ 5,000 $ 24,750
2009 5,000 24,500
2010 5,000 24,250
2011 5,000 24,000
2012-2016 166,057 106,161
2017-2021 250,974 53,363
2022 57,969 2,898
Totals $ 495,000 $ 259,922
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Note 8 - Commitments and Contingencies

Litigation

The County is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the County attorney, the resolution of these matters will not have a material
adverse effect on the financial condition of the government.

Grants

The County has received revenues from various Federa and State grant programs, which are subject to fina
review and approval as to alowability with the respective grantor agencies. The County believes it is in
compliance with the provisions of all applicable grant programs and that the disallowance of any expenditures
would be immaterial.

DOLA Funding for Beaver Brook Watershed

In 2005 the Colorado Department of Local Affairs through the Great Outdoors Colorado program funded the
acquisition of over 1,400 acres in the Beaver Brook Watershed with a Grant in the amount of $5,100,000. This
amount was recorded as grant revenue in the Open Space Fund. If the county sells the land, any proceeds from
the sale will be refunded to the Colorado Department of Local Affairs.

Note 9 - Retirement Systems

Pension

The County provides pension benefits for all of its full-time employees through a defined contribution plan
administered by the Colorado County Officials and Employees Retirement Association. In a defined contribution
plan, benefits depend solely on amounts contributed to the plan plus investment earnings. Employees are required
to participate in the plan after completion of one year of service. Both the employee and the County contribute an
amount equal to 4% of compensation. The County's contributions for each employee (and income all ocated to the
employee's account) vest at arate of 20% per year. The Board of County Commissioners is authorized to amend
the plan provisions, and determines the contributions made by the County. In 2007 the County matched employee
contributions of $240,598. There are no County securities or other transactions included in the plan's assets.

Note 10 - Tax Spending and Debt Limitations

On November 3, 1992 Colorado voters passed an amendment to the State Constitution, Article X, Section 20,
which has severa limitations, including revenue-raising, spending abilities, and other specific requirements of
state and local governments. The Amendment is complex and subject to judicial interpretation. The County
believes it is in compliance with the requirements of the amendment. However, the County has made certain
interpretations of the amendment's language to determine its compliance.

On November 1995 Emergency Services District voters approved the retention by the District of al revenues
generated and received in 1995 and subsequent years, notwithstanding the revenue and spending limits contained
in the TABOR Amendment to the Colorado Constitution.

On November 1999 County voters approved the retention by the County of all revenues generated and received in

1999 and subsequent years, notwithstanding the revenue and spending limits contained in the TABOR
Amendment to the Colorado Constitution.
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In accordance with Article X, Section 20 of the Colorado Constitution, the County and District were required to
reserve 3% of fiscal year spending as "emergency reserves ™ at December 31, 2007. The total amount reserved in
County funds at December 31, 2007 is as follows:

Open Emergency Emergency Ambulance
Space Fund Reserve Fund  Services District Fund Total
Emergency $ 12,028 $ 506,395 $ 23940 $ 35617 $ 577,980

Note 11 — Prior Period Adjustment

During the year ended December 31, 2007, the County added infrastructure assets purchased or constructed prior
to January 1, 2003 to its capital assetsto comply with GASB Statement No. 34 requiring retroactive capitalization
of infrastructure assets. The County retroactively reported all infrastructure assets acquired between January 1,
1980 and December 31, 2002. Additionally, the land asset balance was adjusted to record the 1995 transfer of
lands from the Bureau of Land Management under the Public Lands Transfer Act of 1993. Asaresult, net assets
at December 31, 2007 were restated as follows:

Capital Assets Net Assets

Balance, December 31, 2006, as originally stated $ 15,042,672 $ 21,486,236

Infrastructure 4,522,929 4,522,929
Related accumulated depreciation (2,938,905) (2,938,905)
Land 1,043,636 1,043,636
Balance, December 31, 2006, as restated $ 17,670,332 $ 24,113,896

Note 12 - Subsequent Events

Subsequent to December 31, 2007 the County entered into two capital leases for the purchase of an ambulance
and ajail video visitation system in the amounts of $69,803 and $74,516 respectively.

On June 13, 2008 the County signed a sales and purchase agreement to jointly purchase, with the City of Black

Hawk, the Green Lake Reservoir and related structures for atotal purchase price of $2,100,000. The purchaseis
subject to licensing and various conditions. The County’s proportionate share (37%) of the purchaseis $777,778.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
General Fund
For the Y ear Ended December 31, 2007

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues:
Property taxes
Property $ 6,691,140 $ 6,691,140 $ 6,844,820 $ 153,680
Other 17,500 17,500 24,046 6,546
Licenses and permits 217,960 217,960 243,024 25,064
Intergovernmental 910,129 910,129 873,871 (36,258)
Charges for services 1,952,100 1,967,766 2,166,915 199,149
Fines and Forfeitures 80,000 80,000 61,769 (18,231)
Investment Income 160,000 160,000 374,361 214,361
Contributions and donations 20,100 20,100 17,153 (2,947)
Other 207,914 207,914 263,251 55,337
Total Revenues 10,256,843 10,272,509 10,869,210 596,701
Expenditures:
Current
Genera government:
Commissioners 278,215 278,215 293,552 (15,337)
Clerk and Recorder 330,257 340,923 339,537 1,386
Treasurer 207,850 207,850 200,457 7,393
Assessor 377,699 377,699 365,138 12,561
Land Use 962,673 962,673 953,506 9,167
Central services and Administration 1,057,590 1,062,590 986,374 76,216
Attorney 299,530 299,530 275,959 23,571
Other - unclassified 873,504 873,504 611,593 261,911
Public safety:
Administration and patrol 1,613,376 1,613,376 1,464,106 149,270
Communications 624,598 624,598 533,683 90,915
Confinement 1,898,274 1,898,274 1,777,984 120,290
Emergency Management 87,610 87,610 110,921 (23,311)
Animal Control 201,670 201,670 227,583 (25,913)
Coroner 87,050 87,050 85,027 2,023
Other - unclassified 441,050 441,050 427,992 13,058
Judicia 127,000 127,000 127,000 -
Health and human services 611,678 611,678 577,579 34,099
Debt service:
Principal - - 39,631 (39,631)
Interest and fiscal charges - - 9,382 (9,382)
Capital outlay:
Genera government 7,080 7,080 7,063 17
Public safety 267,600 267,600 254,179 13,421
Total expenditures 10,354,304 10,369,970 9,668,246 701,724
Excess(deficiency) of revenues
over(under) expenditures (97,461) (97,461) 1,200,964 1,298,425
Other Financing Sources (Uses):
Transfersin 141,420 141,420 132,508 (8,912)
Transfers out (200,000) (200,000) (439,140) (239,140)
Sale of assets - - 4,085 4,085
Proceeds From Lease Financing 174,000 174,000 173,789 (211)
Total other financing sources and uses 115,420 115,420 (128,758) (244,178)
Net change in fund balances 17,959 17,959 1,072,206 1,054,247
Fund Balances - January 1st 1,442,275 1,442,275 2,045,228 602,953
Fund Balances - December 31st $ 1,460,234 $ 1460,234 $ 3,117,434 $ 1,657,200

See the accompanying independent auditor's report.
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Revenues:
Property taxes
Other taxes
Licenses and permits
Intergovernmental
Charges for services
Investment Income
Other

Total Revenues

Expenditures:

Maintenance

Snow and ice removal

Administration

Capital outlay
Equipment
Highways and streets
Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources:
Transfersin
Sale of assets
Proceeds From Lease Financing

Total Other Financing Sources

Net Change in Fund Balance

Fund Balance - January 1st

Fund Balance - December 31st

See the accompanying independent auditor's report.

CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Road and Bridge Fund (2 & 14)

For the Y ear Ended December 31, 2007

Budgeted Amounts Actual Variance with
Origina Fina Amounts Final Budget

$ 569,895 $ 569,895 $ 583,314 13,419
567,200 567,200 675,049 107,849
3,400 3,400 5,495 2,095
983,900 2,372,431 2,375,792 3,361
4,000 4,000 4,036 36

- - 4,376 4,376

- - 3,793 3,793

2,128,395 3,516,926 3,651,855 134,929
1,304,663 1,447,663 1,328,272 119,391
315,045 315,045 409,184 (94,139)
369,527 369,527 400,868 (31,341)
507,979 1,053,419 689,340 364,079
361,500 1,061,591 1,013,420 48,171
2,858,714 4,247,245 3,841,084 406,161
(730,319) (730,319) (189,229) 541,090
63,000 63,000 65,755 2,755
200,000 200,000 198,000 (2,000)
267,979 267,979 410,834 142,855
530,979 530,979 674,589 143,610
(199,340) (199,340) 485,360 684,700
1,054,598 1,054,598 1,042,730 (11,868)

$ 855,258 $ 855,258 $ 1,528,090 672,832
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Revenues:
Property taxes
Other Taxes
Intergovernmental
Miscellaneous

Total Revenues

Expenditures:
Hesalth and Human Services
Administration:
Regular
Colorado Works
Case Services
Leap Administration and Outreach
Assistance:
Child Welfare
Food Assistance
Colorado Works
Family Preservation
Energy Assistance
Colorado Energy Assistance
Old Age Pension
Aid to Needy
Child Care
CSBG
Transportation Assistance
Other county programs
Total Health and Human Services Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources:
Transfersin

Total Other Financing Sources

Net Change in Fund Balance

Fund Balance (Deficit) - January 1st

Fund Balance - December 31st

See the accompanying independent auditor's report.

CLEAR CREEK COUNTY, COLORADO

Budgetary Comparison Schedule
Social Services Fund (20)

For the Y ear Ended December 31, 2007

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget

$ 391,834 $ 391,834 $ 400,689 8,855
500 500 1,206 706
2,142,904 2,159,904 1,945,870 (214,034)
15,575 27,000 49,303 22,303
2,550,813 2,579,238 2,397,068 (182,170)
359,896 359,896 443,546 (83,650)
165,629 165,629 123,153 42,476
365,019 365,019 351,886 13,133
8,900 8,900 2,834 6,066
528,337 528,337 428,222 100,115
402,000 402,000 383,734 18,266
23,331 23,331 61,783 (38,452)
149,473 149,473 160,705 (11,232)
98,000 98,000 94,593 3,407
21,000 21,000 15,511 5,489
38,500 38,500 13,405 25,095
54,000 54,000 18,109 35,891
96,883 96,883 112,108 (15,225)

6,242 6,242 384 5,858

48,800 77,225 102,425 (25,200)
22,079 22,079 5,057 17,022
2,388,089 2,416,514 2,317,455 99,059
162,724 162,724 79,613 (83,111)

- - 103,032 103,032

- - 103,032 103,032

162,724 162,724 182,645 19,921
27,464 27,464 13,400 (14,064)

$ 190,188 $ 190,188 $ 196,045 5,857
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Note 1 - Budgetary Basis of Accounting

A. Budgetary information

The County's annual budget is prepared using the modified accrual basis of accounting for governmental funds.
The County follows these procedures in establishing the budgetary data reflected in the financial statements:

1

B

Prior to October 15, the County Budget Officer submits to the Board of County Commissioners a proposed
operating budget for the fiscal year commencing the following January 1. The budget is prepared by fund and
department, and includes actual data from the prior year, current year and budget year estimated revenues and
expenditures

Public hearings are conducted to obtain taxpayer comments.

Prior to December 16, the budget is legally enacted and the required mill levy is adopted through the passage
of aresolution. This resolution authorizes an appropriation at each fund level and lapses at year end. The
expenditure budget then becomes the level of control upon which expenditures cannot legally exceed
appropriations.

Formal budgetary integration in all fundsis employed as a management control device during the year.

Budgets are adopted for all governmental and proprietary fund types on a basis consistent with generally
accepted accounting principles (GAAP) as applicable to governmental units.

Budgeted amounts in this report are as originaly adopted or as amended by the Board of Commissioners
during the year through supplemental appropriation.

. Legal Compliance

For the year ended December 31, 2007 the Emergency Services District Fund, the Ambulance Enterprise Fund,
and the Wastewater Enterprise Fund expenditures exceeded the budgeted amounts by $20,947, $20,168 and $110,
respectively. These may be violations of State Statute.

For the year ended December 31, 2007 the Animal Shelter Trust Fund appropriated expenditures in excess of
revenues and funds available by $67,069. This may be aviolation of State Statute.
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CLEAR CREEK COUNTY, COLORADO

Nonmajor Governmental Funds
Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for
particular purposes.

Public Lands Transfer Fund - accounts for the sale and distribution of lands transferred to the county from the
Bureau of Land Management and associated expenditures.

Emergency Telephone Fund - accounts for the collections and expenditures in connection with the Emergency
Telephone Service Fees. The expenditure of these funds are to be used for the operation of emergency telephone
service as authorized pursuant to state statute.

Solid Waste Fund - accounts for the operations for the county transfer station, recycling center, composting
project, and monitoring costs at two closed landfills.

Capital Improvement Trust Fund - accounts for the receipt of impact fees and the use of these fees for capital road
improvements.

Special Projects Fund - accounts for receipt and pass through of certain gaming grants to other agencies, water
leasing activities, fund raising for the Slacker Half Marathon, and other periodic grants and projects.

Open Space Trust Fund - accounts for the administration, maintenance and acquisition of open space lands in the
county as provided by 1999 election allowing property tax of 1.00 mill.

Emergency Reserve Fund - accounts for the 3% emergency reserve in compliance with the State Congtitution, and
other reserves for county contingency.

Conservation Trust Fund - accounts for lottery proceeds receive from the State government. Spending is
restricted to recreation and parks projects.

Lodging Tax Fund - accounts for the receipt of lodging taxes and distribution of funds to the designated county
tourism agency.

Sales Tax Fund - accounts for the receipt of salestax collections. Spending is restricted to capital purchases and
special projects.

Emergency Services District Fund - accounts for the revenue property tax assessments in the District and
distribution of fundsto the Clear Creek Fire Authority by intergovernmental agreement.

Grants Fund - accounts for the receipt and distribution of the Community Development Block Grant funds for
business assi stance and administration, the Forest Projects funds, and other grants.

Water Projects Fund - accounts for the acquisition of water and storage rights and for the operating income and
expenditures of water leasing.




CLEAR CREEK COUNTY, COLORADO

Animal Shelter Trust Fund - The County electors authorized a 1.000 mill levy for collection in 2007 for the

construction of anew animal shelter. The Trust Fund accounts for the receipt and expenditure of funds dedicated
for the animal shelter.

Golden Willow/Bendemeer LID - This fund accounts for the specia assessments and expenditures related to road
improvements in the Golden Willow/Bendemeer LID.
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CLEAR CREEK COUNTY, COLORADO
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2007

Public Capital Open
Lands Emergency Solid Improvement Specia Space Emergency
Transfer Telephone Waste Trust Projects Fund Reserve
Assets
Cash $ 230,054 $ 113486 $ 214,622 $ 503,041 $ 38554 $ 664,235 $ 525,047
Receivables:
Taxes - - 151,273 - - 355,936 -
Accounts - 21,552 470 - - - -
Due from other funds 180 - 1,797 - - - -
Due from other governments - - - - 77,717 - -
Prepaid Expenses - - - - - - -
Total Assets 230,234 135,038 368,162 503,041 116,271 1,020,171 525,047
Liabilities and Fund Balance
Liabilities:
Accounts payable 140 695 5,478 - 83,412 2,297 -
Accrued liabilities 3,429 - 4,714 - - 1,700 -
Dueto other funds 8,802 - 188 - 5,694 3,612 -
Deferred tax revenues - - 151,273 - - 355,936 -
Total Liabilities 12,371 695 161,653 - 89,106 363,545 -
Fund balances:
Reserved for prepaids - - - - - - -
Reserved for parks and recreation - - - - - 644,598 -
Reserved for forest projects - - - - - - -
Reserved for emergency telephone - 134,343 - - - - -
Reserved for emergency - - - - - 12,028 506,395
Unreserved - designated for:
Highways and streets - - - 503,041 - - -
Future fiscal spending 217,863 - 206,509 - 27,165 - 18,652
Total Fund Balance 217,863 134,343 206,509 503,041 27,165 656,626 525,047
Total Liabilities and Fund Balance $ 230,234 $ 135,038 $ 368,162 $ 503,041 $ 116271 $ 1,020,171 $ 525,047

See the accompanying independent auditor's report.
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Emergency Water Animal Golden Willow/

Conservation Lodging Sales Services Grants Projects Shelter Bendemeer Totals
Trust Tax Tax District Fund Fund Trust Fund LID 2007
$ 134,850 $ 74 $ 794,150 $ 95,586 $ 117,645 $ 64,064 $ 21,004 $ 7,620 $ 3,524,712
- - - 1,107,738 - - - - 1,614,947
- - - - - 1,234 - - 23,256
4,144 - - - - - - - 6,121
- 10,032 132,229 - 40,166 12,140 - - 272,284
- - 15,370 - - - - - 15,370
138,994 10,786 941,749 1,203,324 157,811 77,438 21,004 7,620 5,456,690
233 - 117,744 - 7,511 49,312 276 - 267,098
- 319 - - - - - - 18,615
- - - 1,107,738 - - - - 1,614,947
233 319 117,744 1,107,738 7,511 49,312 276 - 1,910,503
- - 15,370 - - - - - 15,370
138,761 - - - - - - - 783,359
- - - - 162,214 - - - 162,214
- - - 23,940 - - - - 542,363
- - - - - - - - 503,041
- 10,467 808,635 71,646 (11,914) 28,126 20,728 7,620 1,405,497
138,761 10,467 824,005 95,586 150,300 28,126 20,728 7,620 3,546,187
$ 138994 $ 10,786 $ 941,749 $ 1,203,324 $ 157,811 $ 77438 $ 21,004 $ 7620 $ 5,456,690
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Revenues

Taxes:

Property

Sales

Lodging

Other taxes
Specia assessment
Intergovernmental
Charges for services
Investment earnings
Sale of recyclables
Sale of land
Other

Total Revenues

Expenditures
Current:
General government
Public safety
Highways and streets
Sanitation
Economic devel opment
Culture and recreation
Debt Service:
Principal
Interest
Capital Outlay:
General government
Public safety
Culture and recreation
Sanitation

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
Transfersin
Transfers out
L ease proceeds

Total Other Financing
Sources (Uses)
Net Change in Fund Balance

Fund Balance (Deficit) - January 1st

Fund Balance - December 31st

CLEAR CREEK COUNTY, COLORADO

Combining Statement of Revenues, Expenditures and Changesin Fund Balances
Nonmajor Governmental Funds

For the Y ear Ended December 31, 2007

Public Capital Open
Lands Emergency Solid Improvement Special Space Emergency
Transfer Telephone Waste Trust Projects Fund Reserve

- % - % 147470 $ -8 - % 255516 $ -

- - 467 - - 22,473 -

16,225 - 1,476 - 227,069 90,000 -

- 132,055 120,434 43,357 - - -

- 5,695 - 22,164 - 32,937 -

- - 26,997 - - - -

111,838 - - - - - -

- 750 813 - 43,148 - -

128,063 138,500 297,657 65,521 270,217 400,926 -

- - - 600 301,608 - 987

- 83,152 - - - - -

- - 231,435 - - - R

130,869 - - - - - -

- - - - - 174,195 -

- - - - - 250,290 -

- - 33,696 - - - -

130,869 83,152 265,131 600 301,608 424,485 987
(2,806) 55,348 32,526 64,921 (31,391) (23,559) (987)

- - 16,500 2,108 10,000 - 83,000

- (40,000) - (37,755) (5,695) - -

- (40,000) 16,500 (35,647) 4,305 - 83,000

(2,806) 15,348 49,026 29,274 (27,086) (23,559) 82,013
220,669 118,995 157,483 473,767 54,251 680,185 443,034
217,863 $ 134,343 $ 206,509 $ 503,041 $ 27,165 $ 656,626 $ 525,047

See the accompanying independent auditor's report.
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Emergency Water Animal Golden Willow/

Conservation Lodging Sales Services Grants Projects Shelter Bendemeer Totals
Trust Tax Tax District Fund Fund Trust Fund LID 2007

$ -3 - 8 - $ 688,376 $ -3 - $ 2,267 $ - $ 1,093,629
- - 834,104 - - - - - 834,104

- 68,732 - - - - - - 68,732

- - - 59,414 - - 151 - 82,505

- - - - - - - 1,092 1,092

39,915 - - 40,245 123,283 - 14,000 - 552,213

- - - - - 122,630 - - 418,476

4,143 - 2,873 9,965 - - 5,736 367 83,880

- - - - - - - - 26,997

- - - - - - - - 111,838

- - 1,150 - - 10,740 9,344 - 65,945

44,058 68,732 838,127 798,000 123,283 133,370 31,498 1,459 3,339,411

- - 155,078 - - - - - 458,273

- - - 724,007 - - - - 807,159

- - - - - - - 3 3

- - - - - - - - 231,435

- 58,265 87,900 - 178,936 151,799 - - 607,769

- - - - - - - 174,195

- - 69,821 - - - - - 69,821

- - 37,125 - - - - - 37,125

- - 1,460,312 - - 147,530 - - 1,607,842

- - - - - - 735,706 - 735,706

15,797 - - - - - - 266,087

- - - - - - - - 33,696

15,797 58,265 1,810,236 724,007 178,936 299,329 735,706 3 5,029,111
28,261 10,467 (972,109) 73,993 (55,653) (165,959) (704,208) 1,456 (1,689,700

- - - - - 146,130 60,000 - 317,738

- - (449,325) - (7,290) - - (2,108) (542,173)

- - 1,300,000 - - - - - 1,300,000

- - 850,675 - (7,290) 146,130 60,000 (2,108) 1,075,565

28,261 10,467 (121,434) 73,993 (62,943) (19,829) (644,208) (652) (614,135)
110,500 - 945,439 21,593 213,243 47,955 664,936 8,272 4,160,322

$ 138,761 $ 10467 $ 824,005 $ 95586 $ 150,300 $ 28,126 $ 20,728 $ 7620 $ 3,546,187
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Public Lands Transfer Fund (3)

For the Y ear Ended December 31, 2007

Origina and
Final Budgeted Actual Variance with
Amounts Amounts Final Budget
Revenues:
Saleof land $ 325,000 $ 111,838 $ (213,162)
Intergovernmental - 16,225 16,225
Total Revenues 325,000 128,063 (196,937)
Expenditures:
Economic devel opment 470,819 130,869 339,950
Total Expenditures 470,819 130,869 339,950
Net Change in Fund Balance (145,819) (2,806) 143,013
Fund Balance - January 1st 239,687 220,669 (19,018)
Fund Balance - December 31st $ 93,868 $ 217,863 $ 123,995

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Emergency Telephone Fund (4)

For the Y ear Ended December 31, 2007

Original and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
Revenues:
Telephone surcharge $ 120,000 $ 132,055 $ 12,055
Municipal Contributions - 750 750
Investment earnings - 5,695 5,695
Total Revenues 120,000 138,500 18,500
Expenditures:
Public safety 155,712 83,152 72,560
Total Expenditures 155,712 83,152 72,560
Excess (deficiency) of revenues
over expenditures (35,712) 55,348 91,060
Other Financing Uses:
Transfers out (40,000) (40,000) -
Total Other Financing Uses (40,000) (40,000) -
Net Change in Fund Balance (75,712) 15,348 91,060
Fund Balance - January 1st 75,712 118,995 43,283
Fund Balance - December 31st $ - $ 134,343 $ 134,343

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Solid Waste Fund (5)

For the Y ear Ended December 31, 2007

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues:
Property taxes $ 143,847 $ 143847 $ 147470 $ 3,623
Other taxes 300 300 467 167
Intergovernmental 600 600 1,476 876
Charges for services 124,000 139,000 120,434 (18,566)
Sale of recyclables - - 26,997 26,997
Miscellaneous - - 813 813
Total Revenues 268,747 283,747 297,657 13,910
Expenditures:
Sanitation 255,050 255,050 231,435 23,615
Capital outlay 30,000 45,000 33,696 11,304
Total Expenditures 285,050 300,050 265,131 34,919
Excess (deficiency) of revenues
over expenditures (16,303) (16,303) 32,526 48,829
Other Financing Sources:
Transfersin 16,500 16,500 16,500 -
Sale of assets 1,500 1,500 - (1,500)
Total Other Financing Sources 18,000 18,000 16,500 (1,500)
Net Change in Fund Balance 1,697 1,697 49,026 47,329
Fund Balance - January 1st 122,186 122,186 157,483 35,297
Fund Balance - December 31st $ 123,883 $ 123883 $ 206,509 $ 82,626

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Capital Improvement Trust Fund (6)
For the Y ear Ended December 31, 2007

Original and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
Revenues:
Fees $ 42,000 $ 43357 $ 1,357
Interest 4,500 22,164 17,664
Total Revenues 46,500 65,521 19,021
Expenditures:
Fees 465 600 (135)
Capital outlay - highways and streets 423,061 - 423,061
Total Expenditures 423,526 600 422,926
Excess (deficiency) of revenues
over expenditures (377,026) 64,921 441,947
Other Financing Sources (Uses):
Transfersin 2,108 2,108 -
Transfers out (35,000) (37,755) (2,755)
Total Other Financing Sources (Uses) (32,892) (35,647) (2,755)
Net Change in Fund Balance (409,918) 29,274 439,192
Fund Balance - January 1st 409,918 473,767 63,849
Fund Balance - December 31st $ - $ 503,041 $ 503,041

See the accompanying independent auditor's report.
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Revenues:
Intergovernmental
Interest
Miscellaneous

Tota Revenues

Expenditures:
General government

Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources:
Transfersin
Transfers out

CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule

Special Projects Fund (7)

For the Y ear Ended December 31, 2007

Total Other Financing Sources

Net Change in Fund Balance

Fund Balance - January 1st

Fund Balance - December 31st

Original and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
$ 256,730 $ 227,069 $ (29,661)
800 - (800)
57,000 43,148 (13,852
314,530 270,217 (44,313)
342,097 301,608 40,489
342,097 301,608 40,489
(27,567) (31,391) (3,824)
10,000 10,000 -
- (5,695) (5,695)
10,000 4,305 (5,695)
(17,567) (27,086) (9,519)
77,677 54,251 (23,426)
$ 60,110 $ 27,165 $ (32,945)

See the accompanying independent auditor's report.



CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Open Space Fund (8)

For the Y ear Ended December 31, 2007

Origina and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
Revenues:
Property taxes $ 249,735 $ 255516 $ 5,781
Other taxes 16,900 22,473 5,573
Intergovernmental - 90,000 90,000
Interest 10,000 32,937 22,937
Total Revenues 276,635 400,926 124,291
Expenditures:
Culture and recreation 92,600 174,195 (81,595)
Capital outlay-land - 250,290 (250,290)
Contingency and reserve 742,496 - 742,496
Total Expenditures 835,096 424,485 410,611
Net Change in Fund Balance (558,461) (23,559) 534,902
Fund Balance - January 1st 582,197 680,185 97,988
Fund Balance - December 31st $ 23,736 $ 656,626 $ 632,890

See the accompanying independent auditor's report.

-65-



CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Emergency Reserve Fund (9)

For the Y ear Ended December 31, 2007

Origina and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
Expenditures:
General government 577,689 987 576,702
Total Expenditures 577,689 987 576,702
Excess (deficiency) of revenues
over expenditures (577,689) (987) 576,702
Other Financing Sources:
Transfersin 50,000 83,000 33,000
Total Other Financing Sources 50,000 83,000 33,000
Net Changein Fund Balance (527,689) 82,013 609,702
Fund Baance - January 1st 527,689 443,034 (84,655)
Fund Balance - December 31st $ - $ 525,047 $ 525,047

See the accompanying independent auditor's report.
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Revenues:
Intergovernmental
Interest

Total Revenues

Expenditures:
Culture and recreation
Capital outlay

Total Expenditures

Net Change in Fund Balance

Fund Balance - January 1st

Fund Balance - December 31st

CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Conservation Trust Fund (10)

For the Y ear Ended December 31, 2007

Origina and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
$ 41,000 $ 39915 $ (1,085)
2,840 4,143 1,303
43,840 44,058 218
208,000 - 208,000
- 15,797 (15,797)
208,000 15,797 192,203
(164,160) 28,261 192,421
177,060 110,500 (66,560)
$ 12,900 $ 138,761 $ 125,861

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Lodging Tax Fund (11)

For the Y ear Ended December 31, 2007

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues:
Taxes 63,200 67,670 68,732 1,062
Total Revenues 63,200 67,670 68,732 1,062
Expenditures:
Economic development and assi stance 63,200 67,670 58,265 9,405
Total Expenditures 63,200 67,670 58,265 9,405
Net Change in Fund Balance - - 10,467 10,467
Fund Balance - January 1st - - - -
Fund Balance - December 31st $ - $ - 10,467 $ 10,467

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO

Budgetary Comparison Schedule
Sales Tax Fund (12)

For the Y ear Ended December 31, 2007

Revenues:
Taxes
Miscellaneous
Interest

Total Revenues

Expenditures:
General government
Economic development and assistance
Culture and recreation
Debt service:
Principal
Interest and fiscal charges
Capital outlay
General Government

Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources (Uses):
Proceeds From Lease Financing
Transfers out

Tota Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance - January 1st

Fund Balance - December 31st

See the accompanying independent auditor's report.

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget

$ 803,900 $ 803,900 $ 834,104 $ 30,204
- - 1,150 1,150

- - 2,873 2,873

803,900 803,900 838,127 34,227
211,039 211,039 155,078 55,961

84,620 84,620 87,900 (3,280)

20,000 20,000 - 20,000

166,600 166,600 69,821 96,779
8,200 8,200 37,125 (28,925)
643,599 1,403,746 1,460,312 (56,566)
1,134,058 1,894,205 1,810,236 83,969
(330,158) (1,090,305) (972,109) 118,196

- 760,147 1,300,000 539,853

(475,990) (475,990) (449,325) 26,665
(475,990) 284,157 850,675 566,518
(806,148) (806,148) (121,434) 684,714
826,330 826,330 945,439 119,109

$ 20,182 $ 20,182 $ 824,005 $ 803,823
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Emergency Services District Fund (15)
For the Y ear Ended December 31, 2007

Original and
Final Budgeted Actua Variance with
Amounts Amounts Final Budget
Revenues:
Property taxes $ 667,409 $ 688,376 $ 20,967
Other taxes 31,800 59,414 27,614
Intergovernmental 51 40,245 40,194
Interest 1,200 9,965 8,765
Total Revenues 700,460 798,000 97,540
Expenditures:
Public safety 703,060 724,007 (20,947)
Total Expenditures 703,060 724,007 (20,947)
Net Change in Fund Balance (2,600) 73,993 76,593
Fund Balance - January 1st 17,588 21,593 4,005
Fund Balance - December 31st $ 14988 $ 95,586 $ 80,598

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Grants Fund (18)

For the Y ear Ended December 31, 2007

Original and
Final Budgeted Actual Variance with
Amounts Amounts Final Budget
Revenues:
Intergovernmental 287,500 123,283 (164,217)
Total Revenues 287,500 123,283 (164,217)
Expenditures:
Economic devel opment: 532,569 178,936 353,633
Total Expenditures 532,569 178,936 353,633
Excess (deficiency) of revenues
over expenditures (245,069) (55,653) 189,416
Other Financing Sources (Uses):
Transfersin 37,500 - (37,500)
Transfers out - (7,290) (7,290)
Total Other Financing Sources (Uses) 37,500 (7,290) (44,790)
Net Change in Fund Balance (207,569) (62,943) 144,626
Fund Balance - January 1st 207,569 213,243 5,674
Fund Balance - December 31st $ - $ 150,300 $ 150,300

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule

Water Projects (22)

For the Y ear Ended December 31, 2007

Revenues:
Water leases
Grants

Total Revenues

Expenditures:
Economic devel opment:
Administration
Capital outlay
General government

Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources:

Transfersin
Total Other Financing Sources

Net Change in Fund Balance

Fund Balance - January 1st

Fund Balance - December 31st

See the accompanying independent auditor's report.
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Original and
Final Budgeted Actual Variance with
Amounts Amounts Final Budget
$ 143489 $ 122,630 (20,859)
- 10,740 10,740
143,489 133,370 (10,119)
169,238 151,799 17,439
146,430 147,530 (1,100)
315,668 299,329 16,339
(172,179) (165,959) 6,220
146,430 146,130 (300)
146,430 146,130 (300)
(25,749) (19,829) 5,920
69,482 47,955 (21,527)
$ 43733 $ 28126 $ (15,607)




CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Animal Shelter Trust Fund (17)

For the Y ear Ended December 31, 2007

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues:
Property tax $ - $ - 2,267 2,267
Other taxes - - 151 151
Intergovernmental 10,000 10,000 14,000 4,000
Miscellaneous 5,109 20,109 9,344 (10,765)
Interest - 5,000 5,736 736
Total Revenues 15,109 35,109 31,498 (3,611)
Expenditures:
Public Safety 73,200 73,200 - 73,200
Expenditures:
Capital outlay 535,627 682,696 735,706 (53,010)
Total Expenditures 608,827 755,896 735,706 20,190
Excess (deficiency) of revenues
over expenditures (593,718) (720,787) (704,208) 16,579
Other Financing Sources.
Transfersin - 60,000 60,000 -
Total Other Financing Sources - 60,000 60,000 -
Net Change in Fund Balance (593,718) (660,787) (644,208) 16,579
Fund Balance - January 1st 593,718 593,718 664,936 71,218
Fund Balance - December 31st $ - $ (67,069) $ 20,728 $ 87,797

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Golden Willow/Bendemeer Local Improvement District (27)
For the Y ear Ended December 31, 2007

Origina and
Final Budgeted Actual Variance with
Amounts Amounts Final Budget
Revenues:
Special assessments $ 1529 % 1,092 $ (437)
Interest - 367 367
Total Revenues 1,529 1,459 (70)
Expenditures:
Golden Willow/Bendemeer Project 15 3 12
Total Expenditures 15 3 12
Excess (deficiency) of revenues
over expenditures 1,514 1,456 (58)
Other Financing Uses:
Transfers out (2,108) (2,108) -
Total Other Financing Uses (2,108) (2,108) -
Net Changein Fund Balance (594) (652) (58)
Fund Balance - January 1st 6,903 8,272 1,369
Fund Balance - December 31st $ 6,309 $ 7620 $ 1,311

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO

Business-type Activities
Enterprise Funds - Budgetary Comparison Schedules

Ambulance Enterprise Fund - accounts for the operations of the county operated emergency ambulance service

Wastewater Enterprise Fund - accounts for the acquisition of sewer capacity in the Beaver Brook water treatment

plant. The County owns a portion of the sewer capacity finances with a loan from the Colorado Department of
Local Affairs. The Clear Creek School District RE-1 operates and maintains the facility.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Ambulance Enterprise
For the Y ear Ended December 31, 2007

Variance with
Original and Final Budget
Final Budgeted Actual Positive
Amounts Amounts (Negative)
Operating revenues:

Charges for sales and services $ 1,315,057 $ 1,169,317 $ (145,740)
Intergovernmental 3,982 8,388 4,406
Miscellaneous 5,400 7,150 1,750

Total Operating Revenues 1,324,439 1,184,855 (139,584)
Operating expenses:
Cost of sales and services 1,236,379 1,313,127 (76,748)
Administration 241,200 205,860 35,340
Depreciation 117,482 96,278 21,204
Total Operating Expenses 1,595,061 1,615,265 (20,204)
Operating income (10ss) (270,622) (430,410) (159,788)
Nonoperating revenues (expenses):

Sdle of assets 25,000 - (25,000)
Investment income 1,000 2,375 1,375
Interest expense (5,000) (4,964) 36

Total non-operating revenues (expenses) 21,000 (2,589) (23,589)
Income(loss) before transfers (249,622) (432,999) (183,377)
Transfer from other funds 250,000 350,000 100,000

Change in net assets 378 (82,999) (83,377)

Net Assets - January 1st 352,237 935,516 583,279
Net Assets - December 31st $ 352,615 $ 852,517 $ 499,902

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO
Budgetary Comparison Schedule
Wastewater Enterprise
For the Y ear Ended December 31, 2007

Variance with
Original and Final Budget
Final Budgeted Actua Positive
Amounts Amounts (Negative)
Operating revenues:
Miscellaneous $ 18750 $ 18,750 $ -
Total Operating Revenues 18,750 18,750 -
Operating income (10ss) 18,750 18,750 -
Nonoperating revenues (expenses):
Interest earnings - 431 431
Interest expense (24,890) (25,000) (110)
Total non-operating revenues (expenses) (24,890) (24,569) 321
Income(loss) before transfers (6,240) (5,819) 321
Transfer from other funds 6,140 12,280 6,140
Change in net assets - 6,461 6,461
Net Assets - January 1st 10,436 10,436 -
Net Assets - December 31st $ 10436 $ 16,897 $ 6,461

See the accompanying independent auditor's report.
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CLEAR CREEK COUNTY, COLORADO

Fiduciary Funds
Agency Funds

County Treasurer - accounts for the receipt, custody and disbursement of county funds. The treasurer collects
some state taxes and all property taxes - including those for other units of local government. The treasurer collects
and disburses school funds belonging to school districts located within the county. The treasurer sends notices of
and collects all property taxes for all local governments and disburses receipts for each. The treasurer conducts
sales of property for delinquent taxes.

County Clerk and Recorder - accounts for collections for other governments. The clerk is the agent of the state
Department of Revenue and, among other duties, is charged with the responsibility of administering state laws
relating to motor vehicles, certification of automobile titles, and motor vehicle registration. The clerk and recorder
also collects a multitude of license fees and charges required by the state.

County Public Trustee - accounts for the collections and distributions associated with public trustee sales and
release of deeds.

Inmate Funds- accounts for the collection, holding and returning of prisoner funds.
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CLEAR CREEK COUNTY, COLORADO
Combining Statement of Changesin Assets and Liabilities - Agency Funds
For the Y ear Ended December 31, 2007

Balance Balance
January 1, Additions Deductions December 31,
County Treasurer
Assets:
Cash $ 481,016 $ 10,879,597 $ 10,789,910 570,703
Due from other funds 122,616 - 122,616 -
Total Assets 603,632 10,879,597 10,912,526 570,703
Liabilities:
Accounts payable 101,294 694,983 784,532 11,745
Taxespaid in advance 64,269 42,123 1,097 105,295
Due to other governments 424,498 10,142,491 10,113,326 453,663
Dueto other funds 13,571 - 13,571 -
Total Liabilities 603,632 10,879,597 10,912,526 570,703
County Clerk
Assets:
Cash 188,677 1,544,888 1,617,730 115,835
Accounts receivable 561 910 561 910
Total Assets 189,238 1,545,798 1,618,291 116,745
Liabilities:
Accounts payable 6,975 3,984 - 10,959
Due to other governments 122,692 1,656,087 1,672,993 105,786
Due to other funds 59,571 - 59,571 -
Total Liabilities 189,238 1,660,071 1,732,564 116,745
Public Trustee
Assets:
Cash 16,000 1,217,558 1,195,727 37,831
Total Assets 16,000 1,217,558 1,195,727 37,831
Liabilities:
Accounts payable 9,216 1,173,923 1,169,430 13,709
Due to other funds 6,784 19,625 22,297 4,112
Reserve Funds - 24,010 4,000 20,010
Total Liabilities 16,000 1,217,558 1,195,727 37,831
Inmate Funds
Assets:
Cash 22,648 853,096 846,632 29,112
Total Assets 22,648 853,096 846,632 29,112
Liabilities:
Accounts payable 1,131 53,151 49,984 4,298
Due to inmates 11,347 465,870 461,041 16,176
Due to other funds 10,170 97,160 98,692 8,638
Total Liabilities 22,648 616,181 609,717 29,112
Total - All Agency Funds:
Assets:
Cash 708,341 14,495,139 14,449,999 753,481
Due from other funds 122,616 - 122,616 -
Accounts receivable 561 910 561 910
Total Assets 831,518 14,496,049 14,573,176 754,391
Liabilities:
Accounts payable 118,616 1,926,041 2,003,946 40,711
Taxes paid in advance 64,269 42,123 1,097 105,295
Due to other governments 547,190 11,798,578 11,786,319 559,449
Due to inmates 11,347 465,870 461,041 16,176
Due to other funds 90,096 116,785 194,131 12,750
Reserve Funds - 24,010 4,000 20,010
Total Liabilities $ 831,518 $ 14,373,407 $ 14,450,534 $ 754,391

See the accompanying independent auditor's report.
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Compliance Section

L ocal Highway Finance Report
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Financial Planning 02/01

The public report burden for this information collection is estimated to average 380 hours annually. Form # 350-050-36
City or County: Clear Creek
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING :
December 2007
This Information From The Records Of (example - City of _ or County of _)|Prepared By: Carl Small
County of Clear Creek Phone: 303-679-2313

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local B. Local C. Receiptsfrom
M otor -Fuel Motor-Vehicle State Highway-
Taxes Taxes User Taxes

D. Receiptsfrom
Federal Highway
Administration

ITEM

. Tota receipts available

Minus amount used for collection expenses
Minus amount used for nonhighway purposes
Minus amount used for mass transit

. Remainder used for highway purposes

S E SN I

II. RECEIPTSFOR ROAD AND STREET PURPOSES I11. DISBURSEMENTS FOR ROAD

AND STREET PURPOSES

ITEM AMOUNT ITEM AMOUNT
A. Receiptsfrom local sources: A. Local highway disbursements:

1. Local highway-user taxes 1. Capital outlay (from page 2) 1,018,531
a. Motor Fuel (from Item1.A.5.) 2. Maintenance: 2,009,512
b. Motor Vehicle (from Item I.B.5) 3. Road and Street services: ]
c. Totd (a+b.) a. Traffic control operations
2. General fund appropriations b. Snow and ice removal 407,207
3. Other local imposts (from page 2) 1,277,602 c. Other
4. Miscellaneous locd receipts (from page 2) 626,358 d. Total (a through c.) 407,207
5. Transfersfrom toll facilities 4. General administration & miscellaneous 359,143
6. Proceeds of sale of bonds and notes: 5. Highway law enforcement and safety
a. Bonds - Original |ssues 6. Tota (1 through5) 3,794,393
b. Bonds- Refunding |ssues B. Debt service on local obligations:
c. Notes 1. Bonds:
d. Tota (a.+b. +c.) - a. Interest
7. Totd (1 through 6) 1,903,960 b. Redemption
B. Private Contributions c. Total (a. +b.) -
C. Receiptsfrom State government 2. Notes: ]
(from page 2) 2,108,268 a. Interest
D. Receiptsfrom Federal Government b. Redemption
(from page 2) 267,525 c. Total (a. +b.) -
. Total receipts(A.7+B+C+D) 4,279,753 3. Totd (I.c+2.C) -
C. Paymentsto Statefor highways
D. Paymentsto toll facilities
E. Total disbursemenis(A.6+B.3+C+D) 3,794,393
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
Opening Debt Amount |ssued Redemptions Closing Debt
. Bonds(Total)

1. Bonds (Refunding Portion)
B. Notes(Total)

|

V. LOCAL ROAD AND STREET FUND BALANCE

A.Beginning Balance| B. Total Receipts |C. Total Disbursementd D. Ending Balance E. Reconciliation
1,042,730 4,279,753 3,794,393 1,528,090 0

Notes and Comments:

FORM FHWA-536 (Rev. 1-05) PREVIOUSEDITIONS OBSOLETE (Next Page)
1
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LOCAL HIGHWAY FINANCE REPORT

STATE:
Colorado

YEAR ENDING (mnvyy):
December 2007

Il. RECEIPTSFOR ROAD AND STREET PURPOSES - DETAIL

I TEM

AMOUNT

A.3. Other local imposts:

a. Property Taxes and Assessments

538,589

b. Other local imposts:

ITEM
A.4. Miscellaneouslocal receipts:
a. Interest on investments

| AMOUNT

4,376

b. Traffic Fines & Penalities

C. Receiptsfrom State Government

1. Highway-user taxes

770,496

2. State general funds

3. Other State funds:

a. State bond proceeds

b. Project Match

c. Motor Vehicle Registrations

39,673

1. Sales Taxes 28,000 c. Parking Garage Fees

2. Infrastructure & Impact Fees 37,755 d. Parking Meter Fees

3. Liens e. Sale of Surplus Property 198,000

4. Licenses f. Chargesfor Services 2,072

5. Specific Ownership &/or Other 673,258 g. Other Misc. Receipts 11,076

6. Total (1. through 5.) 739,013 h. Other (Lease Proceeds) 410,834
c. Tota (a +b.) 1,277,602 i. Tota (a. through h.) 626,358

(Carry forward to page 1, (Carry forward to page 1)
ITEM AMOUNT ITEM AMOUNT

D. Receiptsfrom Federal Government
1. FHWA (fromItem|.D.5.)
2. Other Federal agencies.
a. Forest Service

183,750

b. FEMA

c. HUD

d. Federd Transit Admin

d. Other (Minera Impact Grant) 1,232,789 e. U.S. Corps of Engineers
e. Other (Gaming and Weeds Grants) 65,310 f. Other Federa 83,775
f. Tota (a throughe.) 1,337,772 g. Total (a throughf.) 267,525

4. Tota (L + 2.+ 3.)

2,108,268

3. Total (1. + 2.9

(Carry forward to page 1)
I1l. DISBURSEMENTSFOR ROAD AND STREET PURPOSES- DETAIL
ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
(a) (b) (c)

A.l. Capital outlay:

a Right-Of-Way Costs

4,562

b. Engineering Costs

c. Construction:

(1). New Facilities 0
(2). Capacity Improvements 484,953 484,953
(3). System Preservation 529,016 529,016
(4). System Enhancement & Operation 0
(5). Total Construction (1) + (2) + (3) + (4) 0 1,013,969 1,013,969
d. Total Capital Outlay (Linesl.a. + 1.b. + 1.c.5) 0 1,018,531 1,018,531

Notes and Comments.

I - o e

FORM FHWA-536 (Rev.1-05)

PREVIOUS EDITIONS OBSOLETE

2
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CLEAR CREEK COUNTY, COLORADO
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2007

Summary of Auditors Results
Financial Satements
Type of auditors’ report issued: unqualified

Internal control over financial reporting:
» Material weaknesses identified? yes X no

» Significant deficienciesidentified that are

not considered to be material weaknesses? yes X____none reported
Noncompliance material to financial
statements noted? yes X no
Federal Awards
Internal control over major programs:
e Material weaknesses identified? yes X no

* Significant deficienciesidentified that are
not considered to be material weaknesses? X yes X____none reported

Type of auditors’ report issued on compliance for major programs: unqualified

Any audit findings disclosed that are
required to be reported in accordance
with section 510(a) of OMB Circular A-133? X yes no

Identification of major programs:

10.551 Food Stamps
10.561  State Administrative Matching Grants for Food Stamp Program
93.778 Medica Assistance Program

Dollar threshold used to distinguish
between type A and type B programs: $300,000

Auditee qualified as low-risk auditee? X Y& no

Financial Statement Findings

The audit of the financial statements did not disclose significant deficiencies in internal control that would be
considered material weaknesses, and did not disclose fraud, illegal acts, violations of provisions of contracts and
grant agreements, or abuse that were material to those financial statements.

(Continued)
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CLEAR CREEK COUNTY, COLORADO
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2007

Federal Awards Findings and Questioned Costs

2007-1 Internal Control

U.S. Department of Agriculture
Passed through Colorado Department of Human Services
CFDA 10.551 and 10.561 Food Stamp Cluster

Criteria

Condition

Questioned Costs

Context

Effect

Cause

Recommendation

The A-102 Common Rule and OMB Circular A-110 require that entities receiving federal
awards establish and maintain internal control designed to reasonably ensure compliance with
federa laws, regulations, and program compliance requirements. The State of Colorado has
implemented the Colorado Benefits Management System (CBMS) to determine program
eligibility. The County is responsible to ensure that accurate and complete data is entered into
the system.

A single County employee routinely meets with potential program participants, gathers
information, inputs the information into the CBMS system, and reviews exceptions provided
by the system. Little or no supervision over this employee exists.

Unknown

Conversations with County personnel and observations during our audit work revealed that one
County employee performs al functions related to the programs administered through the
CBMS system.

The County has not implemented adequate internal controls to ensure that the data in CBMS
is accurate and complete. Benefits could have been paid to program participants that were not
eligible, and dligible participants could have been denied benefits. In addition, the risk of fraud
and abuse is increased when adequate internal controls are lacking.

The County has a small staff and covers a large geographic area. Employees are located in
different areas. Therefore, employees work autonomously and often without supervisory
personnel at the same location.

We recommend that the County establish written policies and procedures that require
consistent supervisory review of the information input into the CBMS system. Additional
segregation of duties and cross-training should be implemented where possible.

Views of Responsible Officials and Planned Corrective Actions

See Corrective Action Plan.
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Clear Creek County Health and Human Services Corrective Action Plan

Swanhorst and Company LLC: 2007 Audit

Clear Creek County Department of Human Services has implemented the following policies, procedures, and
safeguards in response to Swanhorst and Company ‘s 2007 audit. The “exit” meeting with auditors responsible
for the testing of programs associated with the Assistance Payment Unit, located in the Resource Center in Idaho
Springs, brought to light issues that were problematic due to the new audit regulations. Two Eligibility
Technicians who are skilled in al program areas, and one Eligibility Technician who is only responsible for Child
and Family Medicaid accomplish eligibility and on-going case management.

Cross Training: We hired an Eligibility Technician who previously worked with CBMS in one of the Ten Large
Counties. His previous experience with the system and programs has given us the ability to do more cross
training and for two workers to have program knowledge in more than one area.

Internal Controls: The Director receives, monthly, a CBMS Report that provides all issuances for the month. The
Director reviews the report, comparing total issuance cost from the previous month against the reporting month as
well as high issuance and double entries, and forwards it on to Assistance Payments Workers at the Resource
Center for their review. Additionally, random/spot checks of Food Stamps cases occur on a monthly basis. The
FS caseload is pulled and printed. The Director randomly selects ten cases from each program for full review. In
October of thisyear the random sampling will also include TANF and al Adult Program areas.

An additional oversight that will become effective October 1% involves the client’s application. Every completed
“Part One” received by the Assistance Payment Unit must have the “receipt” filled out and signed by the
applicant. The “receipt” will be copied and filed in abinder. The “receipts’ will be filed by the month received
and can be compared to the “Daily Issuance Report”.

Clear Creek County will pull the “Daily Issuance” report Monday through Friday from the Georgetown Office.
The Director or Administrative Assistant will review the report daily, sign, and file the report for a period of time
(to be determined by State Audit Division). The review will be done to provide daily oversight of program
benefit issuance.

Additionally, we will add the “over $1,500" report and the “top 20/40” report. We will have to request the “top
20/40" report from State Audit.
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Cctlificd Public Accountants

91



CLEAR CREEK COUNTY, COLORADO
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2007

Federal Grantor/ Federal
Pass-through Grantor/ CFDA 2007
Program Name Number  Expenditures
Department of Agriculture:
Passed through Colorado Department of Human Services:
Food Stamps 10.551 383,424
Food Stamp Program Administration 10.561 29,501
Emergency Food Assistance Programs - Commaodities 10.569 2,430
Emergency Food Assistance Programs - Administration 10.568 497
Passed Through Colorado Department of Public Health and Environment:
Specia Supplemental Nutrition Program for
Woman, Infants and Children 10.557 102,954
Passed through Colorado State Treasurer
Schools and Roads Grants to States 10.665 229,687
Total Department of Agriculture 748,493
Department of Housing and Urban Development:
Passed Through Colorado Department of Local Affairs:
Community Development Block Grant 14.228 37,494
Total Department of Housing and Urban Development 37,494
Department of Health and Human Services
Passed through Colorado Department of Human Services:
Child Welfare Services 93.645 10,832
Child Care and Development Mandatory and Matching Funds 93.596 64,238
Foster Care, Title IV-E 93.658 179,183
Adoption Assistance 93.659 37,063
Social Services Block Grant 93.667 87,078
Promoting Safe and Stable Families 93.556 50,000
TANF 93.558 194,359
Child Care and Development Block Grant 93.575 38,595
Medical Assistance Program 93.778 72,657
Child Support Enforcement 93.563 11,863
Low-income Home Energy Assistance 93.568 71,057
Passed Through Colorado Department of Public Health and Environment:
Maternal and Child Health 93.110 558
Immunizations 93.268 15,654
CDCP - Investigations and Prevention 93.283 62,865
Maternal and Child Health Services Block Grant 93.994 1,652
Passed Through Colorado Department of Local Affairs:
Community Services Block Grant 93.569 4,952
Total Department of Health & Human Services 902,606
Department of Homeland Security
Passed Through Colorado Department of Local Affairs:
Emergency Management Performance Grants 97.042 18,750
Environmental Protection Agency
Superfund Specific Cooperative Agreement 66.802 29,393
Total Federal Financial Assistance $ 1,736,736

See the accompanying independent auditor's report
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County of Clear Creek
State of Colorado

Notes to the Schedule of Expenditures of Federal Awards
Y ear Ended December 31, 2007

Note 1: Basis of Presentation

The accompanying schedule of expenditures of federal awards is presented in accordance with the requirements
of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in the basic financial statements.

Note 2: Value of Non-cash Awards

Commodities: Fair market value at the time of receipt, or the assessed value provided by the federa agency.
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